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Environmental education is a process
directed at creating an awareness and

understanding of environmental issues,
leading to responsible individual and
group actions.
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Clayton Craig Kristen Libberton Patrick Tennyson
Debbie Lerch Cushman Kathy McClintock Mike Way
Kathryn Dremann Kathy Osborn Enid Young
Deb Duke Dan Parker
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President’s Message /

Greetings Friends—

Leading the board of directors has been an honor and a pleasure over the last year. The board has made
significant strides as we transitioned to our new staff. In this past year alone, we completed an aggressive new
Five Year Strategic Plan for the Alliance. The Board of Directors also recognized the need for CAEE to move
beyond primarily governance and fundraising and into a fund development stage where we can start to build a
financially strong and vibrant CAEE. To build much needed financial support for the environmental education
profession, we started the year off with a Symposium on Environment and Education for funders and grant-
makers.

CAEE continued to provide the high quality capacity building services we’ve come to expect in 2005. We believe
CAEE’s programs in professional development, networking, and online communications are creating a more
cohesive and strengthened environmental education community in Colorado. Since you, our members, are the
most valuable resource environmental education has in Colorado, connecting you is the most important thing
that we can accomplish. There is immeasurable value in the variety of our relationships. Teachers, non-formal
educators, parents, corporate partners and resource people alike look to CAEE to find out what is going on
related to environmental education in the state and have easy access to resources and information. Being part of
that network is the underpinning to a sustainable and prosperous Colorado.

We’ve also continued to strengthen our core programs. The Teaching OUTSIDE the Box Conference brought
together environmental educators from throughout the state to share and learn in over 50 sessions ranging from
invasive weeds to fundraising. The Quality Assurance Committee spent two years developing the resource
review system and was honored when the North American Association for Environmental Education (NAAEE)

decided to adopt our model as the national model. Plans to grow that program in additional states will continue
in 2006.

The 2005 Colorado Environmental Education Master Plan was published in June with an incredible vision for
environmental education in Colorado. I hope you will take the time to read the goals and objectives, find your
place in the plan, and let us know which aspects you are currently working on. The Master Plan is intended to be
a living document, with on-going additions as environmental education grows in Colorado. Your comments on
the plan are always welcome. You can access the plan on CAEE’s website at http://www.caee.org.

As you read this report, you'll see we’ve continued to strengthen and grow as an organization. How did we
accomplish all this? Through the hard work of our volunteers and partners and with on-going dedication from
our staff. CAEE’s strength lies in the diversity and dedication of our members.

Despite the challenges that lay before us, we’re excited to enter into this new year. Through the vitality and

enthusiasm of our membership and our shared commitment to promoting and providing quality environmental
education for all Coloradans, I have no doubt that 2006 will be another successful year.

Sincerely,

Patrick Tennyson
President of CAEE Board of Directors
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Introduction

The Colorado Alliance for Environmental Education (CAEE) is a
501(c)(3) non-profit organization, incorporated in 1989. CAEE
serves as a “central nervous system” for the wide-ranging
environmental education (EE) community by facilitating
coordination and communication and providing other support
services among hundreds of environmental education programs
in Colorado. CAEE’s mission, to improve the collective product
of statewide environmental education, is accomplished by
managing several different capacity-building projects and
professional development activities. Members and participants
include public agencies, teachers, community organizations,
businesses, and individuals distributing, supporting, or providing
environmental education programs and materials. During the last
15 years, the organization has grown to include more than 600
members, 100 active volunteers, 2 paid staff, and several well
established projects.

CAEE's MISSION

The Colorado Alliance for Environmental Education (CAEE)
serves all sectors of the Colorado community by improving
the collective effectiveness of environmental education.

CAEE Staff: CAEE's VISION

Ali Goulstone Sweeney,

Amanda Peterson, and Mike Way CAEE’s vision is statewide environmental literacy, with

CAEE as the recognized leader of the environmental
education community.




CAEE 2005 Activities

Fifth Annual Teaching OUTSIDE the Box Conference

CAEE hosted the fifth annual Teaching OUTSIDE the Box Conference, held April 29-May 1 at
Snow Mountain Ranch, YMCA of the Rockies. The Teaching OUTSIDE the Box conference
'offers an opportunity for teachers, naturalists, interpreters, environmental educators, youth
group leaders, and anyone who appreciates and enjoys nature and the outdoors to learn about
fabulous environmental education activities, current research, innovative teaching techniques,
new resources, and to network and share experiences and wisdom with others who strive to

include nature in their teaching. The keynote speech was delivered by Denny Olsen, acclaimed
i author, performer, educator and master storyteller. Denny, as Professor Guano, awed, inspired,
and challenged the EE community. More than 50 sessions were presented by environmental
education leaders, with broad ranging topics including biodiversity, communications and
marketing, journaling, tracking, grant writing, astronomy, geology, interpretation, collaboration
and partnerships, sustainability, volunteer management, and insects. Our thanks to the 2005
sponsors for making this event possible. Make plans now to join us in 2007:

Keynote Speaker Denny
Olsen teaches the audience .
a lesson as Professor Avian on April 27-29, 2007.

Teaching OUTSIDE the Box Conference in Winter Park, Colorado
Guano

New Strategic Plan
Following the new 2005 Colorado Environmental Education Master Plan, CAEE embarked on a strategic planning process
for the organization. A team of dedicated volunteers and the board of directors worked through the summer of 2005 to set
the vision, goals, and activities for CAEE. The new fiver year strategic plan was completed in October 2005 and sets these
broad category goals for the organization: organizational sustainability and development, communication, expand alliance,
service to the community, environmental literacy and evaluation. Fach goal is then further described with current problem
statements and objectives. CAEE will use this plan to develop a yearly work plan to meet these goals.

Funding for CAEE Programs

In 2005 CAEE continued to build capacity for generating additional funding for CAEE programs and services. Significant,
continued support for staff positions from the Colorado State Forest Service serve as a foundation for the organization.
The continued sponsorships of projects from state agencies was also critical in funding CAEE for 2005. The Denver
Foundation supported CAEE in 2005 with a general operating grant. Additional support for projects came through the US
EPA, Region 8 and other grants, helping to keep our quality initiatives strong. This income was supplemented by private
contributions such as those from Suncor Energy, USA who continued their long time support of CAEE in 2005.
Additional funding was secured through a variety of individual and corporate donations. CAEE’s auction fundraising event
was the most successful event to date, raising more than $13,000. CAEE matched funds secured through government
allocations and grants with membership dues, fees for workshops, miscellaneous services, and in-kind contributions. Total
cash income from all sources in 2005 was $125,313.

Perhaps most impressive are the in-kind contributions from CAEE Board of Director members, member organizations,
committee members, and volunteers. More than 100 volunteers helped CAEE’s programs and activities succeed in 2005.

CAEE’s Board of Directors and staff continue to work toward enhanced financial stability in 2006. The Board of
Directors donated time for two day long retreats to create a fund development plan for CAEE that will help move away
from periodic fund raising to sustained fund development. Areas of focus in 2006 will include: Partnerships, Sponsorship,
Membership, Auction, Conference, Grants, Endowments, and Fees for service. The Board and staff believe that this fund
development strategy, combined with the ongoing support of our partners, will continue to strengthen CAEE’s financial
stability in the years to come. On behalf of the Board of CAEE and its members, we wish to thank all those who
supported CAEE in 2005 both with their invaluable time and energy and through monetary support in the form of
contributions and grants.



Focus on Quality
In 2005, CAEE focused on awards for excellence, professional development, guidelines for environmental

educators, and resource reviews to enhance a culture of quality in environmental education.

Initiated in 1996, CAEE Environmental Education Program Awards honor leadership in
developing effective, cooperative, cross-sector environmental education programs. Three

individuals and eight Colorado programs received awards in 2005.

Awards for lifetime achievement in environmental education were given to both Dave
Sutherland of Boulder, and to Wendy MacPhail-Brigham of Aspen. The Enos Mills
Lifetime Achievement Award is named after the Colorado naturalist credited with inspiring
the establishment of Rocky Mountain National Park. Amory Lovins, co-founder and CEO
of the Rocky Mountain Institute, was honored with the 2005 President’s Award in
recognition of innovative leadership in the field of natural resource

conservation.

organizations receiving awards were:

program

Mountain Park
Environmental Center
accepts the Best New
Program Award

& ze-Town
& e Mountain Park Environmental Center

2005 Professional Development

CAEE hosted workshops in different parts of the state addressing the
professional development needs of environmental educators. More
than 28 opportunities were offered ranging from 2 hours to full-day

sessions on topics as varied as volunteer management, evaluation,

specific environmental issues, and guidelines for excellence in
environmental education. More than 4000 people-hours of professional
development was accomplished!

Guidelines for Environmental Educators in
Colorado

A committee of the Colorado Environmental Education Advisory
Council was tasked with creating state-specific guidelines that define
competency for environmental education practitioners. Colorado
Guidelines are organized into five themes that describe a knowledge or
skill area that must be mastered to gain competency as an environmental
educator. These guidelines represent the first step in Colorado to
improve the effectiveness, validate the credibility, and strengthen the
consistency of how environmental education programs are delivered.
120 educators were trained in the Guidelines in 2005.

Awards for Excellence in Environmental Education

Enos Mills Lifeti

e Achievement
Award Recipients, Wendy
MacPhail-Brigham and Dave
d, pose with Enda Mills-
aughter of Enos Mills

In addition, eight awards were given to a diversity of programs from across the state. The
& #Balarat Outdoor Education Center and the Denver Museum of Nature and Science WEBS

# & City of Boulder Open Space and Mountain Parks Volunteer Naturalist Program
& & | efferson County Open Space Junior Ranger Program

&5 2Colorado Mountain Club's Youth Education Program

& & Colorado Urban Wildlife Partnership for the All Species Count Bioblitz program
& & Colorado Association of Conservation Districts

EE Resource Reviews

The EE Resource Review System is a self and
peer review process based on national guidelines
for excellence to prove and improve the quality
of environmental education resources. Years of
effort in developing this system were validated in
2005 when, with very minor changes, the North
American  Association for Environmental
Education NAAEE) adopted Colorado’s system
as the model for the national system. There will
now be one national system that supports state
efforts to grow the program. CAEE volunteers
and staff started a movement that will have a
large impact on the collective product of
environmental education. Lori Mann, Resource
Review Chairperson for NAAEE, wrote to the
committee, “I want to thank you.... I think we
all gained a new appreciation for the depth and
clarity of thought that CAEE's program is
founded on. Your work is invaluable.”



NEW

Colorado Environmental Education Master Plan

The 1995 Master Plan was revised and updated into this 2005 version. The goals and strategies in the 2005
Colorado Environmental Education Master Plan (CEEMP) are a crucial new re-visioning for the Colorado
environmental education community. The re-vision is of a time when environmental education is fully embraced, supported,

and integrated into everyday experiences for all people in Colorado.

Broad support and visibility are needed to raise

environmental education’s value and fulfill this vision. This plan is designed to establish a framework for this collective
effort, and foster long-term initiatives to be carried out by the whole environmental education community.

Goal Summary

The Master Plan identifies broad, statewide goals and indicates several important tasks in meeting each goal. The CEEMP
sets forth the following interrelated goals to challenge and unite the EE community in realizing the vision of environmental

literacy.

Goal I. Collaboration
Optimize efficiency and effectiveness through collaborative efforts
and partnerships among environmental education providers.

Goal II. Professional Development
Provide and participate in opportunities to develop and enbance
the knowledge, skills, and abilities of all environmental education
providers. Commit to the conscions, pro-active pursuit of quality
as environmental education providers.

Goal III. Promotion
Increase understanding of and support for environmental
edncation by improving the skills and ability of environmental
edncation providers to strategically communicate the value and
effectiveness of environmental education.

Goal IV. Formal Education
Integrate environmental education into the formal education
system (pre-K through post—secondary schools). Facilitate
traditional education as a natural conduit for environmental
education.

Goal V. Diversity
Increase and broaden the diversity of environmental education
andiences, providers, and in environmental education programs.

Goal VI. Quality and Relevance
Improve the effectiveness, relevance, and integrity of environmental
edncation opportunities, experiences, and products.

Goal VII. Systemic Environmental Education
Strive for a paradigm shift toward sophisticated, fully-systemic
approach to environmental education.

All stakeholders in environmental education are invited to participate in the plan to strengthen our foundation and reach for
our goals for environmental literacy. Through an integrated, systemic approach to EE, together we can realize the vision of
the master plan. This plan is the beginning, not the end of a creative process, and this work will continue to be updated and

revised as needed.

Other CAEE Activities in 2005

Networking
Developing Community

CAEE provides many opportunities throughout the year for
environmental educators to network. These networking
opportunities focus on partnerships as an effective strategy
to leverage resources and build capacity for environmental
education in Colorado. In 2005, the successful Denver
monthly networking series was expanded to Colorado
Springs and Fort Collins.

Symposium on Education and the Environment
Building Support

In March seventeen funders and grant-makers attended a

session hosted by CAEE to increase understanding about [REIUIENCHREEEZG LRI
keynote speaker at CAEE’s
Annual Fundraising Event.

the needs and benefits of environmental education. This
event focuses on how grant-makers and nonprofits can
work together to continue providing environmental
education to Colorado’s communities.

EE Directory
Creating Connections

CAEE has established itself as the
hub for environmental education
in Colorado. This database allows
users to easily locate
environmental education activities
by topic, grade level, subject and
more. The EE Directory helps
connect those looking for
resources with the best resources
for their needs. With more than
900 listed on the website, there are
programs of every sort for all ages
and all interests.

o



the back of this report.

CAEE MEMBERSHIP 2005
The broad-based membership of CAEE represents an extensive network and groups of partners to work within promoting
effective environmental education throughout Colorado. There were 653 individuals who represented CAEE membership in
2005. CAEE membership numbered 411 organizations and 174 teachers in 2005. To join, please use the membership form on
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Aspen Center for Environmenta
Studies

Audubon Society of Greater Denver

AWARE Col orado/League of Women
Voters of CO Education Fund

Baara Outdoor Education Center
Bear Creek Lake Park

Bear Creek Nature Center

Blue Lake Preschool

Bluff Lake Nature Center

Breckenridge Outdoor Education
Center
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Plans Conservetion Center
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Bureau of Land Management
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Department

City of AuroraParks and Open Space
Dept.

City of Boulder Open Space &
Mountain Parks
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Program

City of Fort Collins

City of Fort Collins Naturd Areas
City of Fort Collins Smart Trips

City of Longmont

City of Longmont - Sandstone Ranch

Colorado Association of Conservation
Districts

Colorado Division of Wildlife

Colorado State Forest Service- Boulder

District

Colorado State Forest Service- Canon
City District
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Durango District
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Creek Office

Colorado State Forest Service- Fort
Collins District

Colorado State Forest Service- Fort
Morgan District
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Franktown District
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District
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District
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Junction District
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Steamboat Springs District

Colorado State Forest Service- W.
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Colorado State Parks- Mancos
Colorado State Parks- Mueller
Colorado Sate Parks- Navao
Colorado State Parks- North Sterling
Colorado Sate Parks- Ridgway

Colorado Sate Parks- Rocky Mountain
Region

Colorado Sate Parks- Roxborough




Colorado State Parks- St.Vrain State
Park

Colorado State Parks- Stagecoach
Colorado State Parks- State Forest
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Colorado Sate Parks- Vega
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Delta Conservation District
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Dougl as County Open Space and
Natura Resources

Flagler Soil Conservation District
Foothills Park and Recreation District
Metro Wastewater Reclamation District

National Park Service - Great Sand
Dunes Natl. Park & Preserve

Prowers Conservation District
San Juan Conservation District

South Suburban Parks & Recreation/
South Platte Park

U.S. EPA Region 8
U.S. Fishand Wildlife Service

U.S. Fishand Wildlife Service-
Alamosa

U.S. Fishand Wildlife Service/Refuges
EVS

Upper Arkansas Conservation District
USDA Forest Service

USDA Forest Service - Leadville
Ranger District

USDA Forest Service - Pike & San
Isabel NF

USDA Forest Service - Pike Nationd
Forest

USDA Forest Service - SalidaRanger
District

USDA Forest Service Argpaho-
Roosevelt

Western Forestry Leadership Codition
White River Conservetion District
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ACHS-AP

Angevine Middle School
Antelope Ridge Elementary
Arapahoe High School
Aspen Creek K-8

Aspen Creek K-8

Aspen Valey HS

Avery Parsons Elementary

Battle Mountain High School
BCSIS

BCSISHigh Peaks Elementary School
Bear Creek Elementary School
Bennett Elementary

Big Sandy School

Birch Elementary School

Boltz Junior High School
Broomfield Heights Middle School
Broomfield High School

Canon Elementary, D-12

Carrie Martin Elementary School
Casey Middle School

Casey Middle School

Centaurus High School

Centennial Middle School

Center for Life Sciences

Centrd High School

Cherry Creek High School

Cherry Creek West Middle School
Cherry Creek/Chdlenge

Cod Creek Elementary School
Cod Creek Elementary School
Colorado High School
ColumbiaElementary School
Compass Montessori School
Coronado High School
Cottonwood Creek Elementary School
Crest View Elementary School
Crossroads Alternative School
daVinci Academy of Arts and Science
Denver Public Schools

Douglass Elementary School
Edith Teter Elementary School
Eiber Elementary School
Eldorado K-8

Elkhart Elementary School
Emeradd Elementary School

Erie Middle/Sr High School

Erwin Middle School

Evergreen Senior High School
Explorer Elementary

Fairview High School

Fireside Elementary School
Flatirons Elementary School
Foothill Elementary

Foster Elementary

Genoa-Hugo High School

Good Shephard

Gunnison Community School
Gunnison Elementary School, RE 15
Ha cyon School (Specid Ed)
Heaherwood Elementary

Henry Middle School

High Peaks

Holmes Middle School

Horizon High School

Horizons K-8 Alternative Charter
School

Ignacio Intermediate School
Jenkins Middle School

Kohl Elementary

Lab Elementary School

Lafayette Elementary

Las Animas Middle School

Lopez Elementary

Louisville Middle School
Lousiville Elementary

Loveland High School

Lucile Erwin Middle School
Manhattan Middl e School
Manitou Springs Middle School
Manuel Leadership Academy
Mesa Elementary School

Middle Park High School
Midland International Elementary
Milliken Elementary School
Monarch High School

Monarch K-8 School

Montessori School of Evergreen
Montezuma-Cortez High School
Mount Carbon Elementary School
Naturita Elementary School
Nederland Middle-Senior High School
Nevin Plat Middle School

New Emerson School

New VistaHigh School

Niver Creek Middle School

North Midd e School

Notre Dame Catholic School
Pagosa Springs Intermediate School
Pamer High School

Pamer High School
PanoramaMiddle School

Pioneer Bilingud Elementary School
Pomona Elementary

Poudre High School

Poudre High School

Prairie Winds Elementary
Rivendell School

Rocky Mtn. High School

Rocky Top Middle School

Ryan Elementary School

Sabin Middl e School

Scenic Elementary School
Shining Mountain Wal dorf School
Skyview Elementary

Skyview Expeditionary Learning High
School

Sater Elementary School
Smoky Hill High School

St Vrain Vdley Schools
Stargate

Steamboat Springs High School
Stober Elementary

Summit Middle School

Sunset Elementary School
Superior Elementary School
Tech School

The Logan School for Creative
Learning

Thorne Ecologicad Institute
Tope Elementary School
University Hill Elem School
Wehbster Elementary School
West Grand High School
Whittier Elementary
Wingate Elementary School
Zerger Elementary

164 OTHER INDIVIDUAL,
TEACHER, AND STUDENT
MEMBERS

Know someone who
ought to be a member?
Pass on the membership
form found on the back
page and help us
grow in 2006!




CAEE’S FUTURE

The amount of success and momentum CAEE is currently experiencing is the result of a solid 15 year
history of quality capacity projects for environmental education. In late 2004, CAEE’s executive
director, Mike Way, retired after 10 years at the helm. Filling in for Mike has been no easy task, but the
members of the Alliance stepped up in new ways to help guide the organization. This renewed
enthusiasm in the Alliance resulted in 2005 being filled with the completion of large projects for the
community including a new master plan for environmental education and guidelines for environmental
educators in Colorado. As well, with all of CAEE’s new membership growth and programs, CAEE
sought inner strength in a new strategic plan and development plan.

The Alliance represents the bond in the environmental education community; we are willing to come
together to leverage resources, increase effectiveness, and work together to accomplish more than we
could with our individual organizations. We’re counting on your help to continue to grow our base of
support for environmental education in 2006.

This coming year promises to be filled both with challenges and opportunities. Funding, as with all
non-profit organizations, will continue to be challenging in the upcoming year, but with the initiatives
outlined in the new CAEE Strategic Plan and Development Plan, we’ve got a solid plan in place for
fund development. Critical to this plan will be strengthening our private sector support for
environmental education in 2006. Work has also begun with several environmental education capacity-
building projects including an audience assessment, diversity and inclusiveness initiative, and
environmental educator certification. Furthermore, CAEE will continue its focus on quality including
professional development for educators, awards for excellence, and resource review. Building on more
than 600 members, CAEE will continue to strive to expand the alliance. Developing new partnerships
and relationships will remain a top priority.

We look forward to 2006 as we continue to strive for the
vision of statewide environmental awareness,
understanding, and responsible decision-making.

I always welcome the opportunity to talk with you more
about all the exciting events to come in 20006, so please feel
free to contact me!

oA thitere ﬁ%f%

Ali Goulstone Sweeney
Executive Director
director@cace.org or 303-273-9527

Ali Sweeney addresses the crowd at the 2005
Teaching OUTSIDE the Box Conference in
Winter Park.




2005 CAEE FINANCIAL STATEMENT

INCOME

Contributions Income $ 19,326
Membership Dues $ 06,205
Registration Fees $ 39,992
Sponsorships $ 5,650
Interest $ 1,624
EPA Region 8 Grant $ 15,000
The Denver Foundation Grant $ 15,000
Miscellaneous Grant Income $ 7,500
NAAEE Resource Review Contract $ 15,015
TOTAL 2005 INCOME $ 125,313
EXPENSES

Conference & Event Expenses $ 34,194
EE Directory $ 1,473
EE Professional Development $ 8,811
EE Resource Review $ 3,748
Guidelines for Env. Educators $ 13,177
Master Plan $ 3,414
Membership $ 2,424
Special Events $ 10,439
General Expenses (supplies, phone, etc.) $ 2,724
Insurance, Licenses and Permits $ 1,695
Staff Salaries (General) $ 2,463
Accounting Fees $ 3,814
Other Miscellaneous $ 3,043
TOTAL 2005 EXPENSES $ 91,418

*This statement includes only the actual cash income and expenses reflected in the CAEE accounts. It does
not reflect the in-kind contributions by individual members, member organizations or volunteer workshop
facilitators in time and services.



Colorado Alliance for Environmental Education
Membership Application

NAME

TITLE

ORGANIZATION

MAILING ADDRESS

CITY, STATE, ZIP

PHONE FAX

Colorado Alliance for Environmental Education
15260 S. Golden Rd

Golden, CO 80401
303-273-9527

Current annual membership rates

__ Student ot Teacher: $15
__ Individual: $35
__ Otrganization, Agency,

Non-profit or Institution: $65

(includes up to 4 contacts, field offices or program
managers, additional contacts: $10)

ORGANIZATION WEB ADDRESS

Names of Additional Members:

Printed on Recycled Paper



