CAEE Board Meeting Minutes 1/11/07
The Board meeting convened at 9:15am by Richard Jurin (only current officer present).  Board members present were, Dennis Creamer, Linda Hamilton, Richard Jurin, Skip Spensley (proxy for Diane Simmons), Julie Wrend, and Staff members, Ali Goulstone Sweeney and Amanda Peterson.
Absent: Karen Hardesty and Patrick Tennyson.
Agenda:

 1. Officer Elections
2. Board Meeting Schedule (list of important 2007 dates attached)

3. 2006 Finances/2007 Budget (see budget attachment, see summary notes for 2006 and 2007 attached)

4. Fundraising Strategy - Benevon.  Address questions, assistant plan, support for design and development

5. New Board Member (Stacey had to move to Australia, so we have an open board position)

6. 2007 Workplan (see attachment) - overview, will focus on at retreat

7. Retreat Agenda and Planning

8. Sponsor Update - Richard 

9. Committees (see attached descriptions) - discuss any changes

Minutes

1. Nominees were solicited from the board for the different officer positions.  Julie nominated herself for President.  Skip for Vice-president.  Richard for Secretary.  Patrick (past-president and ex-officio board member) was nominated for Financial officer.  Linda motioned all as slated, Julie seconded.  All were unanimously accepted.  The board was appreciative of Patrick’s leadership over the past several years.
2. Board meeting dates were discussed for four face-face board meetings during the year.  We will have three more face-face meetings (or conference call if you cannot make the drive) during this year (tentatively April 5, 9-11am; Aug 9, 1:30-3:30pm; and Oct 18, 9-11am) at the CAEE office in Golden.  We also have a planned retreat this January 26, from 1-4pm.  Skip will check with Ch2MHill to determine if they have meeting space available, otherwise the meeting will be at CAEE.
3. Ali overviewed the budget.  We are on the threshold of annual funds ($100,000) when we may need an audit.  Ali budgeted for the audit, but feels a review (cheaper option) would still be fine.  (Previous ED Mike Way had a CPA friend do an audit every other year, pro bono.)  Linda will check with a CPA contact to see if he/she will donate an audit or financial review.  Ali has only just received the bank statements for the 2006 year, so no budget to accept yet.  The 2007 budget proposal is very conservative and for standard operations.   The new CAEE assistant is included in the budget, freeing Amanda to run more of the organizations programs, as Ali becomes more involved with fund-raising.  Julie asked that without objections we accept the 2007 budget projection – accepted.
4. Ali overviewed the Benevon video and the books that she recently received.  She sees us having an endowment fund that can return $100,000 per year.  Richard emphasized that this would require a fund of about $1 million.  Ali said her vision is to eventually reach that goal in several steps. This will require “points of entry” events to begin the process (Benevon plan).  Need a team of people to help develop this plan.  A vision seems to be a first step.  Ali asked that we begin with the basics for today – what is the staff plan and where do we go from here if we decide that Benevon is the way to go.  Richard emphasized that we need to address 3 main issues for a decision; 1.we accept the Benevon style model for fundraising, 2.  Ali becomes the primary person in charge of fundraising for CAEE, 3. We hire a part-time staff person to assist in the program running to free Ali for her new duties.  Julie motioned that we accept all three points as listed, Linda seconded.  Dennis asked about resources to make this happen and Richard clarified that CAEE has the financial resources to do this.  Ali discussed that we need some kind of committee to help her.  The board will set the plan and system for this committee to enact.  The motion was accepted unanimously. 
5. The board discussed names for a one year appointment on the board (Stacy Renouf moved unexpectedly to Australia).  Several names were proposed.  We as the board can choose someone to fill her position for the two-year term.  Dan Chiras was proposed and the board unanimously accepted as a substitution.  Richard volunteered to ask him if he would like serve on the board for the two-year term.
6. The work plan was overviewed and clarified by Ali.
7. The survey will be the main issue for the retreat (January 26), although the Benevon plan will be discussed briefly – Ali will have a handout for the funding-raising plan based on the Benevon materials.  An updated copy of the survey results was passed out to the board.  Each board member was asked to thoroughly review the results packet and bring 3-6 “a-ha’s” (what’s changed, been reinforced, what do we absolutely need to attend to, etc.) to the retreat.  We will share these thoughts as a group then answer how these items change our priorities, and in what way.  We will focus on the 2007 workplan and bigger picture priorities for programs and services to determine some (5?) action steps to guide work in 2007.  Skip is looking into a meeting place for the retreat.  
8. Richard addressed the board’s financial commitment to CAEE – It is not necessary for all to make major commitments, but ALL need to commit financially to some level in order for Ali to be able to say that the board is 100% personally and financial committed. 

Richard overviewed companies from the “Green to Gold” book identified as wave-rider companies.  A Wave-Rider is one that “rides the new green business wave” and seeks eco-advantage by using “green” policies/technology.  None are perfect, but what sets them aside is their ability within the company to see the advantages of being ecologically sustainable.  Many of the companies listed face significant challenges in becoming “green” because of the inherent and historic problems of how they have conducted business (e.g. highly polluting and damaging extractive industries).  However, they seek to reduce their “ecological footprint” in some way.  Richard emphasized that many of these companies have offices in the Front-Range area and as such could be potential partners for CAEE.  See list below for top 50 companies.
9. Board members were asked to be a part of at least one of the committees.  
10. Other – Skip asked if CAEE had considered moving to a downtown office in the Alliance center (John Powers building) so CAEE had more proximal connections to similar minded organizations – he thought the Golden office is somewhat “isolated” from like-groups.  Cost wise it might be similar.  Skip asked that we put our name down for potential tenancy if vacancies open up in that location.   Skip re-emphasized that it is proximity to these other “green/sustainability” organizations that CAEE needs to cultivate.
Richard motioned to Adjourn, Julie seconded.
The meeting was adjourned by Julie at 10:55am with unanimous approval.

Respectfully submitted

Richard R. Jurin – Secretary CAEE 2007
	Wave-Rider Companies 

(USA)
	Wave-Rider Companies 

(International)

	3M

Alcoa

Baxter

Ben & Jerry's

Bristol-Meyers Squibb

Dell

Dow

DuPont

Ford

GM

Hewlett-Packard

IBM

Intel

Interface

International Paper

Johnson & Johnson

Kodak

McDonald's

Nike

Patagonia

Proctor & Gamble

SC Johnson

Starbucks

United Technologies

Xerox


	ABB

Alcan

AstraZeneca

BP

BASF

Bayer

Electrolux

Henkel

Holcim

IKEA

Lafarge

Norsk Hydro

Novo Nordisk

Novozymes

Philips

Ricoh

Shell

Siemens

Sony

STMicroelectronics

Stora Enso

Suncor

Swiss Re

Toyota

Unilever




