CAEE Board Retreat Minutes 1/26/07
The Board retreat convened at 1:30pm by Ali.  Board members present were: Linda Hamilton, Richard Jurin, Skip Spensley, Julie Wrend, Patrick Tennyson, Diane Simmons.  Staff members present were: Ali Goulstone Sweeney and Amanda Peterson (arrived late at 2:50pm from a professional development meeting).  A CAEE volunteer, Kyle Koyle also attended.
Absent: Karen Hardesty. Note: Dennis Creamer resigned from the board earlier this week.
Agenda:

1. Benevon Model Review
2. CAEE survey and Needs Assessment Discussion
 
Minutes

1. Benevon Model Review:  Ali began by presenting a 26oz tub of ‘salt’ to the board as appreciation for their work.  She told us about the salt-salary connection from Roman times, and other connections of our being ‘worth-our-salt’  (  Ali then continued using handouts about the model: 
· First idea is to identify what exists in ‘abundance.’ 

· Elders meeting of people invested in CAEE.  

· Step 1 of model – point of entry.

· Step 2 – follow up.   

· Step 3 – ask for money.

· Step 4 – introduce others.

· Richard talked about the need for an “Internal Case Statement.”
· One of the good things about this model is the varied ability of people to be involved using their personal strengths.  The creation of an endowment is a major goal with the use of this model.  

· Need a measurable definition of 1 year and ten years goals – an endowment.
· Julie gave several ideas about EE for use with this model – e.g. affect legislative and educational systems ( sustainability. Julie will send the list to CAEE for inclusion in these minutes.
· Need to set specific goals and objectives and the ‘next step’ of action.

· Education to the public/private sector – advocate from a general base (Skip) – EE integrated into schools (Diane) – world affairs program on current event (Skip) – use EE network to drive Change 
· The endowment will grow from the “hook” created by this model.  

· After discussing the survey extensively, we reviewed the model for action items.  Board members were asked to volunteer for components of the model.  Patrick and Richard are on the Program Initiation/Management Team, Skip signed on for Point of Entry Events, Everyone agreed to be on follow-up calls.  Julie agreed to be on the Ask Event team.  And Linda and Diane wanted to be on the Cultivation and Follow-up Team.
· Fund-raising goals – we need to cover our shortfall, grow an endowment, and expand our services.

· Ali – a hundred person ‘ask-event’ could be a short-term first goal ( 
Financial Goal Set: $130,000 through the Benevon process for June 2008. 
$40,000 to cover shortfall

$40,000 to grow staff

$50,000 for endowment 
· Would this impact the auction event?– is the auction event the best way of raising the funds that ‘might’ be donated through the model?
· Should our first year be to take care of the shortfall and then a little to the endowment?

2. CAEE survey and Needs Assessment Discussion: 
· We moved through the survey report to identify key areas of concern and discussion.  Linda wanted find key areas from the board report.  A lot of untapped population not yet within the scope of CAEE.  Could we begin more video-conferencing to include more remote areas outside the Front-Range.  More diversity needed in culture, politics, sector, geography, diversity, 
· The appendix A is being condensed into key themes by an evaluation committee at this time.

· The survey clarified those audiences we need to reach – Richard emphasized that we have been talking about these audiences for the past two years and need to implement some action to reach them.  The rest agreed and that some specifics need to be set in place.  Our approach (Patrick) is to broaden the scope of what we do and affect.  Skip emphasized that we seem to be mainly impacting educators/practitioners and not the broader ‘university’ of stakeholders – more to the ‘users’ of EE.  
· What is the role of CAEE (Ali)?  Are we a clearinghouse?  How do we make the connections of users to educators? (e.g. legislators – Skip)  (What is the role of CAEE with legislators?)
· Since there is so much confusion on our programs services – we need to communicate and market ourselves more clearly.  
· Do we need to review the survey at TOTB?  

· We reviewed several Ah-Ah’s from the survey.  Audiences, advocacy, teacher involvement (e.g. add on to a best teacher of the year award (district based already) coupled with membership to CAEE).  

· We need a marketing plan (Julie).  It is a series of “plans” within the broader scope of the Benevon scheme.

· When we look at the universe of programs we offer, what priorities do we need to concentrate on – for next board meeting have a list of things that could be cut or shelved for the time being.  The board needs to set the priorities for Ali to follow!
· Program criteria

· Ones that bring in $

· Most participation of membership

· Greatest recognition for CAEE

· Brings credibility to CAEE

Which are the most important on the worksheet of tasks/programs?

· Skip offered ideas to expand outside the normal scope of services.  List to be sent.

· Do we have a volunteer base to create new “committees” that can take some of the time burden away from staff?

Other Items

Ali reminded the board that with Dennis’ resignation there were two open seats on the Board.  Ali suggested we ask Julie Gustafson with the National Wildlife Federation.  All agreed.

Linda motioned that we adjourn and Julie seconded.

The meeting was adjourned at 4:45 with unanimous approval.

Respectfully submitted

Richard R. Jurin – Secretary CAEE 2007
