CAEE Board Meeting Minutes 4/10/07
The Board meeting convened at 6:25pm by Julie Wrend.  Board members present were Julie Gustafson (newly appointed board member), Karen Hardesty, Richard Jurin, Patrick Tennyson, Julie Wrend (proxy for Skip Spensley – he joined by phone at 7pm and called off at 7:40pm), and Staff member, Ali Goulstone Sweeney.
Absent: Linda Hamilton, Diane Simmons, and Skip Spensley.
Agenda:

1. Budget review
2. Board meeting schedule – revise existing dates

3. Board member – one space

4. Fund Development Update – Benevon and other AND CAEE program priorities
5. Certification update

6. Advisory Council meeting – review agenda

7. Auction (?) items
 
Minutes

1. Budget review – Ali noted that we still needed to finalize the board’s approval of the 2006 financial statements.  Richard motioned that the 2006 financial statements be accepted as sent on 4/2/07, Julie seconded.  Motion passed unanimously.  The 2007 budget is basically on track as discussed at the last board meeting.  Ali said she is having some problems getting NAAEE to commit to the resource review contract being given to CAEE.  Karen asked about sponsors for our various functions.  Ali clarified that sponsors are not “overloaded” with too many requests, but more targeted for specific events.  Ali said that the Benevon process would be a great option to combine several of our efforts rather than treat all as independent events.  There was some discussion about the SEP funding options and other agency connections.  Ali continues to work with Rachel from the SP program (see minutes of  July 2006 for more information).  Patrick motioned that we accept the 2007 budget proposal, seconded by Julie.   Motion passed unanimously.
2. Board meeting schedule: revise existing dates – Julie asked if we could hold every other meeting in the evening – the August 9 meeting will be in the afternoon as originally planned for the BBQ but the Oct 18 meeting would convene at 6pm.  
3. Board member: one space – Jill Cooper from Faegre and Benson, Kristi Mallow from Coors, Patty Keck from CH2MHILL, , would be options for filling the position.  Julie will approach Jill Cooper as our first priority for the one year term that is available.  
4. Fund Development Update: Benevon and other AND CAEE program priorities - Ali expressed some minor frustration with the Benevon planning and the “green team” at a meeting on 4/9/07 (last night).  Ali says she needs to work at getting the team to buy-in more clearly to the process.  Ali reviewed the process problems she feels are occurring – mainly the Entry Level events.  As part of the Entry Level (EL) process, there is a major forum event for ‘renewable energy and education’ this coming Friday (413/07) where many major political leaders from Colorado and business leaders will attend.  There was some discussion about how this EL event should be delivered.  Richard asked Ali to briefly overview the message that we will be giving at this forum.  It was agreed that this would be a good introduction to using the Benevon model and to garner feedback from the attendees.   At the retreat, the board asked Ali to review CAEE’s programs and prioritize by four categories – money, participation, greatest recognition for CAEE, and credibility of EE.  She highlighted the top four programs under each category and then prioritized each of the four within each category.  Patrick emphasized that this also helps us identify time priorities for Ali as she spends more time addressing fund raising strategies through the Benevon model. The role of CAEE needs to be discussed further.  Ali said that Teacher Liaison Network is one program that could use more time in development and maintenance as an example of how allocating time may have to be redistributed among the staff.  There are opportunities occurring for including new services – it was discussed whether Ali should over commit to new projects at this time.  Ali expressed concern about ‘cutting’ any programs at this time.  Julie W expressed the need to increase the fund-raising to be able to increase our capacity (the chicken and the egg problem) to address other programs/projects.  Julie W asked that we table the discussion about how we expand our membership to new categories in the future.  Richard made the motion to table, Patrick seconded - unanimous approval
5. Certification update – Ali overviewed the certification program for the board and its importance in CAEE’s and the field of EE’s continuing capacity development (i.e. in conjunction with NAAEE).  
6. Advisory Council meeting: review agenda – There are five issues for the AC to discuss about the certification program, which will discussed in small groups at the meeting.  
7. Auction (?) items - Ali emphasized that it is not too early to begin collecting auction items – she asked that we all try to get 10 auction items for the event on November 2, 2007.
Richard motioned to Adjourn, Karen seconded.
The meeting was adjourned by Julie at 8:25pm with unanimous approval.

Respectfully submitted

Richard R. Jurin – Secretary, CAEE 2007
