CAEE Board Meeting Minutes 10/18/07
The Board meeting convened at 5:30pm by Skip Spensley.  Board members present were Julie Gustafson, Linda Hamilton, Richard Jurin, Skip Spensley (Proxy for Julie Wrend) and Jill Cooper on phone.  Staff members present were Ali Goulstone Sweeney and Amanda Peterson. 
Absent: Karen Hardesty, Patrick Tennyson, Julie Wrend, and Diane Simmons
Agenda
1. Auction Items - Film Festival

    BRING auction items

    Update on Film Festival

2. Ask Event - December 5

    Table Captains, other progress

3. Primary purpose of board members discussion 

    What skills are we seeking, what is the preferable profile for board members, what is the role of EE on the board?

4. Board Elections

    who's contacted who

    Nominations from Jill Cooper, Teresa Higgins, Kelly Keena (Patrick, Jill, Linda, and Richard have expiring terms)

5. Budget Overview and Approval (see attached spreadsheets and comments - you do NOT need to print the ytd summary sheet)

    *Budget review and board vote

6. President's Award Decision - Ideas for recipients of the President’s Award were sent by the end of September:
· Mark Udall - Udall is a member of the House Armed Services Committee, the House Committee on Science and Technology, and the House Natural Resources Committee.  He previously served on the Small Business and Agriculture Committees.  His committee assignments have given him a platform to address many issues important to Colorado, including national security, energy, education, health care, technology, environment and transportation. He is the co-chair of the House Renewable Energy and Energy Efficiency Caucus, and is a recognized national leader in promoting a balanced national energy plan. Udall is also a member of the NATO Parliamentary Assembly. 

· Ed Perlmutter – Congressman Perlmutter just agreed to co-sponsor the No Child Left Inside Act of 2007 – which would mean significant support for environmental education in Colorado.  He is the first representative in Colorado to support this bill and demonstrated leadership for environmental education in doing so.  In 1994, Ed was elected to the Colorado State Senate as the first Democrat elected to the seat in nearly 30 years.  He served two terms, and eventually became President Pro Tempore before being term limited.  In the Senate he garnered the reputation as a bipartisan bridge-builder and a champion of renewable energy and smart growth policies.  In the 110th Congress, Ed is proud to be assigned to the exclusive Financial Services Committee and the Homeland Security Committee, for which he received a special waiver from the Democratic Steering Committee. 

 7. What else?

 
Minutes

1.
Auction Items - There are fewer items this year than ever before – around $4000 compared to about $15,000 worth last year.  

Update on Film Festival
2. Ask Event - December 5, 8:30am breakfast.  The entry point-of-event earlier was still no turnout.  A new strategy may be necessary to get participation.  Table Captains – eight at the moment.   The Green Team is meeting next week to discuss the process further for the ask-event.  

Ali would like as many of the board as possible attend the VIP reception on Thursday, but more importantly on the Saturday, which is also the silent auction event.
3. Primary purpose of board members discussion - What skills are we seeking, what is the preferable profile for board members, what is the role of EE on the board?  This discussion came out of concerns by Linda on what is important for a board member – each board member desires fruitful participation.  She has come to realize that money and contacts are a primary need – is this the critical need?  Is the fundraising and marketing need more important than the EE program expertise need?  Can one person play multiple roles?  Each person brings unique qualifications and flexibility exists in the background experiences for different needs.  Skills in marketing, communications, finance, fundraising would be helpful, and the board also thought that EE representation is necessary.  One idea was to set-up Board mentors/buddies to couple someone with EE experience with someone without EE experience so they can learn from one another.
4. Board Elections – there was a short discussion on the Nominations from Jill Cooper, Teresa Higgins, Kelly Keena (Patrick, Jill, Linda, and Richard have expiring terms).  Skip said we should consider a corporate or business representative.  There were several other names discussed as possibilities.  Ali asked all the board to make the contacts and get nominations in by Oct 26. 
5. Budget Overview and Approval - Ali reviewed the budget for 2007 so far.  Linda motioned that we approve the budget, Jill seconded.  Skip, asked for clarification on the total income and the total budget.  We have had less expenses than was conservatively budgeted at the start of the year.  Since the rollover was over $90,000 from 2006, the net income is $81,000 so we are about $9000 under already this year.  The budget motion was passed unanimously
6. President's Award Decision – Mark Udall and Ed Perlmutter were nominated.  The board will vote by email.
7. Ali said that she needs an annual review – Richard volunteered to do it.  Next board meeting is by phone conference on November 7, at 3pm.
Richard motioned to Adjourn, Linda seconded.  The meeting was adjourned by at 7:10pm with unanimous approval.
Respectfully submitted

Richard R. Jurin – Secretary, CAEE 2007

