CAEE ~ Board Meeting ~ Friday, March 6, 2009 ~ via phone
The phone-in Board Meeting started by 9:05 AM. Julie Gustafson, board president, brought the meeting to order. 

I. Each member introduced himself or herself, as did the CAEE staff. Members present were: Julie Gustafson, Jill Cooper, Linda Hamilton, Kelly Keena, Ana Soler, Skip Spensley (holding proxy for Teresa Higgins), and Patrick Tennyson. 
Staff present: Ali, Kate, Katie, and Jen.

II. Budget: Ali led the budget an financial discussion and explanation of the spreadsheet she’d sent out previously. Ali stated that overall ’08 was a good year due to the annual conference, the Benevon model breakfast, the Film Festival breaking even, the start up of the Water Education Task force, and receiving some grant funding. Ali explained again the “Totals”, new columns, included on the Profit and Loss sheet.  These are shown to help understand the bigger picture.

 As for 2009, the financials reflects “pre paid” expenses designated for TOTB conference scheduled for April 24-26. 

The film festival committee has received many films that are currently being reviewed. The film festival committee has also applied for another grant. 

Ali also reported on the status of the Legacy Fund, PLT, the Denver foundation, and the Jared Polis Grant that would be applied to general operations. There are numerous things pending. Unfortunately, NAAEEE owes CAEE $5000; they are having a difficult financial time.

After some additional discussion, Linda moved that the ’08 and current ’09 financials be approved. It was seconded by Kelly and approved by all. 

III. Advisory Council Meeting Agenda: It is the responsibility of the Board to set the agenda for the Advisory Council Meetings. This is done w/ guidance from Ali and CAEE’s staff. 

Katie recommended that the upcoming Advisory Council (1) discuss and define CAEE’s role in k-12 and higher education, (2) revamp CAEE’s teacher liaison program, (3) identify and discuss standards, and (4) the environmental literacy plan. Everyone present made note that these are pertinent topics and several members added some information. There was discussion as to the “best” time to have this dialogue (Advisory Council), because attracting “new” teachers would be an asset. With teachers’ busy spring schedules, plus the conference that appeals to teachers, it was decided the Advisory Council will meet in May, using the conference to encourage teachers to attend. 

During the discussion, Ana mentioned marketing the meeting, CAEE, and the teacher liaison through the Tuesday Telegrams, a form of communication used in DPS. Linda said she’d find out about such an option in PSD school system.

CAEE staff will keep the board members informed about the final date. 

IV. Individual Giving Model

Ali stated that the individual Giving Model has helped CAEE get ahead. She described an idea from the staff: individuals could give a “house party” for their friends, asking for donations for the endowment, there would not be a formal CAEE , the intent is a causal non-threatening way to generate extra funds for the CAEE endowment before the end of the match period while having fun.  Money would need to be at CAEE by June 15.  Examples of such gatherings might be: “Pay to Play” (games) or a wine tasting party. Some CAEE staff members are planning to do this. Patrick pointed out that CAEE’s philosophy is aligned with this type of fundraiser.   We decided it is a “soft ask” and could go well.  Ali will follow-up with each board member to determine interest and also ask previous board and green team members.
V. The Business Plan

The current document was attached w/ the agenda email. Ali thanked Kelly for working with Susan McGuire to re-craft the document. Ali recommended that board members read it. 

Patrick said it could be a good working document for the office. 

VI. Endowment

Ali initiated the discussion about CAEE’s endowment fund. Currently, there is $60,000 in CAEE’s reserves.  How much of this should be put in the endowment to take advantage of matching program ending, June 09.  Ali recommended that the board think and discuss about the best way to handle and use this money. Ali said that it is important to remember that the principal is not to be taken out “unless CAEE is in failure.” However, we can draw on the interest. We discussed that 4-6 month reserve is a healthy cushion for organizations. The discussion included thoughts and concerns for the “best” approach based on the uncertain and poor economic atmosphere. The board decided to “watch” the current economy and revisit this topic and make a decision at the May meeting. Ali will prepare a recommendation for that board meeting.
VII. Membership Fees

We discussed whether or not annual dues could/should be raised. (CAEE has a rolling dues renewal system).  The board seemed to think that the dues could/should be raised this year. Patrick stated that this subject was evaluated 2 years ago and that this information ought to assist in the decision-making. Jill recommended that whatever is decided would include attracting businesses as CAEE members. The conversation leaned toward making the dues amount change in conjunction with the July BBQ and the possible beginning of a new executive director in July or August.

VIII. Succession Planning

Ali gave an update on the executive director position and the connection with the State Forest Service. No definite date can be set up for the succession due to state’s hiring freeze. Ali is thinking it could be August. Ali, Julie, and Patrick will form the committee to assist with the succession.

IX. The next board meeting will be Monday, May 11 at 9:30 AM at CAEE’s office. 

Linda moved that the meeting be adjourned; Skip seconded it. The meeting was adjourned at 10:35 AM.

Respectfully submitted, 

Linda Hamilton, Secretary
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