CAEE Board Meeting-Monday, November 10, 2008 – at the CAEE office

The Board meeting was convened at 9 AM by Skip Spensley. Board members present were: Skip Spensley (holding proxy for Diane Simmons and Hillary Mizia), Kelly Kenna, Julie Gustafson, and Linda Hamilton. Board members attending by phone were: Patrick Tennyson, and Jill Cooper. CAEE staff present were: Ali, Kate, Katie, and Jen. 
Absent: Diane Simmons, Hillary Mizia, and Karen Hardesty.

The meeting followed the agenda that Ali had sent to Board members earlier. 

I. Financials: Ali recommended that we examine the Financial Review sheets that she’d sent out earlier by email.  CAEE’s CPA has recommended an adjustment in CAEE’s accounting/financial review information. Therefore, the endowment fund information now appears under other assets, not in expense category. Ali explained the reasoning and variations caused by this accounting change.  

     After some additional Board members questions and pertinent explanations,  Linda moved that the2007 and September 2008 financials be approved. Kelly seconded it. All were in favor.
Board Member Vote: as a result of votes cast at the recent Advisory meeting and by the Board members via email, CAEE’s new Board members are: Ana Solar and Teresa Higgins, Patrick Tennyson, Julie Gustafson have agreed to serve another term. Karen Hardesty and Diane Simmons, long time members and Board members, will no longer serve on the Board. The board suggested that CAEE create a certificate and other ways to recognize board members for their service. 

II. CAEE’s “Nurture Tomorrow” Breakfast and fundraiser. This event is 

12/4/08@ the Renaissance Hotel on Quebec St 9-10 AM. Board members have been contacted to serve as Table Captains. Ali reiterated the importance of this event and Board members’ role in its success.  The fundraising process and the logistics were discussed. Board members agreed to begin working on their lists and get the information to Ali as soon as we could and definitely by Nov 21. The goal is to have 100 people present and $50,000 pledged. This is CAEE’s 2nd such fundraising breakfast; CAEE’s adaptation of the Benevon model. 

III. Business Plan: Ali made a large mistake in the 5 year projection as discussed in the last meeting that will affect the next five years.  The projection calculated the payroll for 2010-2013 at 2009 rates.  This makes a big difference in the total income from the organization (a $18,000 loss each year).  Ali will talk to Sue and figure out what to do from here.
An 8-page Business Plan, prepared by Sue McGuire and   

            emailed to Board members earlier, evoked a lengthy discussion as to it’s 

      suitability for CAEE’s business plan objectives. All Board members had 

      comments, questions, recommendations about what a Business Plan needs 

      to contain and the best format. The outcome of the discussion and notes (put 

      on the white board during the discussion) was that the Business Plan, as is, 

      does not satisfy its purpose for CAEE.  
These elements were proposed:
1) Make case for EE (connections to why we need it, and others working for it)

2) CAEE was created because...

a. Vision, mission

3) Overview (how we’re carrying out this mission and vision)
a. What is CAEE – nonprofit, members, audience, research

i. Membership, volunteers, legislation

b. Put staff information in appendix
4) Status of CAEE

a. How are we funded

b. Fundraising (endowment, benevon, grants)

c. Future

5) Where do we want to go?



Accomplish?

Kelly Keena volunteered to contact Sue for needed explanation, to reorganize, and revamp as necessary the Business Plan. Kelly offered to get an amended draft out to Ali and Board members. It was agreed that this would be a good and necessary approach. 

Skip Spensley had to leave the meeting at 10:30 AM.

IV. Misc. The remaining members proposed the next meeting date: Wednesday, January 21, 2009 5:30-7:30 PM. 

The meeting was adjourned by Linda, seconded by Julie at 10:50 AM. 

Respectively submitted, Linda Hamilton 

