CAEE – Board Meeting – Monday, July 27, 2009 from 2:30-4:30 by phone
The meeting began at 2:35pm. Board members present: Julie Gustafson, Skip Spensley, Ana Soler.  Tonia Seidl joined at 3:00pm.  Kelly Keena (holding proxy for Patrick Tennyson) joined at 3:20pm.

Absent: Teresa Higgins, Linda Hamilton, Jill Cooper, Patrick Tennyson

CAEE staff present: Ali Goulstone Sweeney and Jen Grablander
Discussion Items

New Members at CAEE
Emily Wiseman is the new part time program assistant.  She was a teacher and is now looking to get back to EE.  Crystal Reed is the new Environmental Literacy Coordinator, a VISTA position.  Kaytee Duskin will be replacing Jen as the Diversity Outreach Coordinator VISTA.  This is in addition to the contract hire through the Kids in the Woods grant for the Grand Junction educator, Cary Atwood.
 
Endowment report
$135,000 in endowment account with Community First Foundation, we raised $90,000 including the CAEE $25,000.  For the sake of the following conversation this $135,000 is CAEE’s original donation or principal amount.  Community First Foundation will now manage the account for a 1% fee.  Ali's recommendation is that we stay with the current Community First allocations of 50% equity, 45% fixed income, and 5% money market.  Those on the call agreed that what we do not have the expertise on the board to recommend a different asset allocation.  Community First aims for a 7.75% growth rate.  
Community First has asked CAEE if we would like to amend our current contract.  The amendment would allow CAEE to select a percentage between 2-5% of the assets of the fund that could be used by the organization each year.  If the assets fall below the current principal amount ($135,000), CAEE is still able to access the % defined.  Under the current contract, we can access any amount ABOVE the principal amount.  Therefore, if the account loses money, we would not be able to take anything because the total value of the account would be below the principal amount.  If CAEE takes the amendment, there is no way to return to the original contract.
Recommendation: Skip, Julie, and Ana agreed that CAEE should keep the current contract and not opt for the amendment.  They felt that the purpose of the endowment is to maintain and grow the principal amount and CAEE should not decrease that value.  Ali will create an electronic ballot for those not on the call to vote to approve this recommendation or not.  

Diversity and Inclusiveness Statement
CAEE has committed to the diversity and inclusiveness.  This statement represents the committee's far reaching vision, and the committee is asking that the board recognize their work and support this huge initiative.  The statement was cross referenced with foundation statements and CAEE anti discrimination statement.  Those present agreed that is reads well and applauded the work of the committee.  
Recommendation: Approve the diversity and inclusiveness statement as written.  Ali will create an electronic ballot for those not on the call to vote to approve this recommendation or not.    

President’s Award
Those present discussed the following options: 

· Lt. Governor (her office has been very active with CAEE this year).  

· Ken Salazar is an option for his work at the national level.  
· Representative Polis (for his support of EPA Office of EE, and the No Child Left Inside Act)

· Lois Brink (work with learning landscapes) 
Consideration - several democrats have received the award in the past. 
Julie will write up short descriptions for Salazar and the LG.  Ali will write description for Polis.  Ali will ask other board members for nominations by email.  Then Ali will set up an electronic vote to select the award recipient.
 
Managing the Transition
A full transition takes time and active management from the board.  Managing this change process will allow all involved (board and staff) to use this opportunity to our advantage.  Ali’s last day is September 9, 2009.  The State Forest Service has granted an exemption and they will be hiring the position soon.  Catch is they take quite some time to hire, so CAEE is going to be without a director for at least a month.  Ali suggests leaving staff as is, for example, not doing an acting director.  Katie as the program coordinator would be the staff person in charge.  Ultimately the board is in charge.  CAEE staff are going to need help from board during this transition, especially with the breakfast fundraiser.  The group asked Ali for a list of tasks where the board could help, and agreed to step up to help accomplish them.  Just a reminder that Tonia is also due with her 2nd child in September, and so will not be accessible during the same time.  Congratulations Tonia!

Julie, Patrick, Kelly, Ana, and Ali have finalized the position description.  The director hiring process will include Julie, Patrick, Ali, and 2 state forest service employees. This team will conduct resume reviews and interviews, and make the selection. This recommendation will be given to the board to be approved or not.  
Katie is Ali's recommendation, and Ali has asked each board member to get to know her outside of board meetings, read her review, take her to lunch, buy her a diet coke!  As an applicant, she will have no role in the hiring process.  Discussion ensued about Katie’s qualifications related to fundraising.  Many agreed that Katie has the core essential skills and has a strong understanding of environmental education and CAEE’s programs.  It was agreed that it would be much harder to teach someone about environmental education than fundraising.  Yet, it will be essential that the board commit to helping support the new director in all fundraising efforts.  It will also be essential that communication with Katie during the hiring process is clear and intentional.  The board truly values Katie’s efforts for CAEE and would not want to harm that relationship unintentionally because of poor communication.  

The group agreed that the board should create a prioritized list of skills desired in the next director.  Ali will send the position description to Julie.  Julie will create a process and send it to the board for them to prioritize the skills in the position description. 
Brief overview of CAEE’s accomplishments
As this was Ali’s last board meeting, Julie asked her to give the group a brief overview of CAEE’s successes.  It is amazing what we’ve accomplished together as board and staff.  Here’s the bulleted list:

· Individual giving model raised $90,000 since 2008 from all new sources.  
· Organizational development: foundational structure stronger – in last 5 years created or significantly developed: master plan, strategic plan, audience needs assessment, work plan, logic models, line of sight, personnel reviews, position descriptions and goals, website, communications, diversified board of directors

· Organizational growth: 2 employees to 5

· New programming: legislation and advocacy efforts, certification, resource review, business forums, regional networks, faith communities, stewardship, diversity and inclusiveness, film festival, teacher institute, environmental literacy plan, standards revisions, 

· The good news is it all lines up with strategic plan goals of organizational sustainability and development, communication, expanded alliance, environmental literacy, and evaluation.
The group sincerely thanked Ali for her work and leadership with CAEE with many kind words.  Ali said she is grateful to be a part of such a great team, and is excited to see how we can continue the success of the organization.

Individual Giving Model (Benevon)
2009 Board Giving: 55%

Focus is on December Ask event.  Tonia, Julie, Skip, Kelly, and Ana agreed to be table captains.  Ali will follow-up with other board members.  

This is a high priority for this board, and this event is an all-hands on deck sort of event.  

Mark your calendars for Wednesday December 2 from 9-10 at the Denver Renaissance Hotel.  Please review table captain description.

The barbeque will be a great point of entry event to introduce someone to CAEE before you ask them to attend the breakfast.  Ali will send out details about the barbeque so you can invite new people to join us.


Financial Information

The May 2009 financial statements were provided to the board, but approval of these documents was tabled until the next meeting (not enough board members for a quorum were on the phone).

 Membership Fees Update: 
From last board meeting: “Skip and Jill agreed to work on rationale for corporate memberships.  Patrick and Kate will work together on justifying membership expansion.  Kelly agreed to work on the rationale on individual membership expansion.”

This was tabled until the next meeting.

More Board Dates
Please mark your calendars!

Annual CAEE BarbEEque: August 13, 2009 from 4-7pm (PLEASE RSVP to outreach@caee.org)

September 23, 9am -next in person board meeting
October 21, 2:30pm -next phone meeting
Colorado Environmental Film Festival: Nov 5-7
December 8, 230pm -next in person board meeting

Board elections will be in November.  Please be thinking about possible nominations.
A motion was made by Skip and then seconded by Ana to adjourn end the meeting at 4:30 PM.  All agreed. 

