CAEE – Board Meeting – Monday May 11, 2009 9:30-11:30 AM @ the CAEE office

The meeting began at 9:40 AM. Board Member present: Julie Gustafson, Kelly Keena, Patrick Tennyson, Ana Soler, Teresa Higgins, and Linda Hamilton. Board members present by phone: Skip Spensley and Jill Cooper. CAEE staff present: Ali, Jen, Kate, and Katie.

I. Financial Statements
 Board members reviewed the financial statements that Ali had e-sent days earlier.

Ali also provided additional information and explanation. Overall, the budget is consistent with what is expected for this time of year. However, due to the economic downturn, some income categories are a little less than previous years. Board members and staff discussed the economic situation, how it has and/or might affect CAEE , and what can be put into place to handle unexpected situations. 

CAEE staff is considering CiviCRM, an online fundraising and donor management system, to use as a membership database. The cost is $2000 to build/set up and then $15/month. The staff feels this upgrade would help with membership accuracy and tracking while reducing staff time. Other non-profits that use this system are Woodbine Ecology Center and Denver Open Media. The whole staff will meet with CiviCRM representatives in June to ask further questions. The staff will get back to the board with further information.

Linda proposed to accept the March financials; Julie seconded it. All were in favor, and the budget was approved. 

II. The Benevon Model (Individual Giving Model)

 
Ali stated that this fund raising method could be supplemented with the “house parties” concept, an easy, non – threatening ways to socialize while promoting CAEE and our membership information. Ana stated that she would give a party if someone would partner with her – Skip offered to do so. Teresa offered to do a party (depending on current family situations); Linda offered to collaborate with her. 

Ali announced that there would be a phone bank from Wed June 3 – Friday June 12 at the office 3 – 5 PM.  Board members and volunteers are “invited” to “man” the banks. Information will be forth coming from the staff. 
The goal amount for the June campaign is $50,000.

III. Legacy /Endowment  

      Reviewing the informational sheet that Ali e-sent earlier, board members and staff discussed the status of the challenge grant (matching contribution money) from Community First Foundation (CFF) that ends on June 30. Currently, the balance is about $85,000; however, our goal is $300,000.

As a follow-up to a previous discussion about withdrawing money from CAEE’s savings to put into the endowment fund while the matching money is available, Ali laid out 3 scenarios. Members and staff discussed what would be best for CAEE’s future in the current economic situation. Current and relevant variables are: Ali’s plans to leave her position (thus needing to hire a new ED), state agencies’ hiring freeze, and the impact of the lower economy. Members agreed that these factors influence a decision on the amount of money to be withdrawn from CAEE’s savings. After more discussion, board members asked Ali to consult with CFF about extending the 6/30 deadline. Members expressed that if the date were later than 6/30, more information on the existing relevant variables would help. Teresa proposed that we have a 1-item only informational phone meeting after mid June to revisit this decision opportunity. Everyone agreed the phone meeting is the way to proceed at this time. 

Patrick added that if, by the June date, we do not know anything more, we need to still be prepared to vote on the next step.

The phone meeting —to discuss current information and to vote—is scheduled for Tuesday, June 23 4-5 PM. 

At this time, some board members are leaning toward $20,000 to contribute, others believe that $25,000 would be all right, and 2 expressed concern about the amounts, based on the economic situation.     

IV.  
At Skip’s request, because he needed to leave the phone, we discussed membership expansion and reviewed CAEE’s Membership Development Plan. Skip stated that this is a good time to update and expand the membership categories, as well as developing a corporate membership level of $500. There was additional discussion in the light of the economic downturn; however, several members pointed out the current interest in “green” business decisions and collaborations. Membership with CAEE could be a plus. 

Skip and Jill agreed to work on rationale for corporate memberships.

Patrick and Kate will work together on justifying membership expansion.

Kelly agreed to work on the rationale on individual membership expansion.

V. 
Ali announced the new positions: 

· The Diversity Outreach Coordinator (VISTA) position (Jen’s time is ending).

· The Environmental Literacy Plan Position (VISTA)
· The shared Educator 8-week position in Grand Junction.

·  Ali’s position - she is working on the job description. There will be further information about the job announcement.  Some board members expressed interest in being part of the interview and hiring process. Kathryn Timm from State Forest HR would also be present. Ali said this position would be advertised as soon as the hiring freeze ends. 

VI.  Diversity and Jen

        With Jen’s time at CAEE coming to an end, she provided an informational sheet on her work, including CAEE’s draft Inclusiveness Statement. The board reviewed the 3 goals listed and mentioned Jen’s accomplishments in this subject area.  

Ana explained some continuing barriers to expanding diversity in Natural Resources and EE professions. Linda described the past year’s diversity events staged in northern Front Range primarily with 4 Hispanic neighborhoods. Ana pointed out a necessary  “next” step – students/children/families need to link these outdoor events to job and professional opportunities for themselves.

VII.  Tangent to diversity and inclusiveness, board members questioned if the TOTB conference logistics would be reevaluated, in order to have a more inclusive audience, culturally and financially. There may be some changes for the 2010 conference in order to meet these goals. 

VIII. Environmental Literacy

Ali described Lt Governor O’Brian’s tour throughout the state with advocacy being one of the discussion topics. This tour is compatible with NCLI and could be a positive force in driving the Environmental Literacy Plan. Very timely, Teresa has been part of the new Colorado science standards just released. Katie is working on the geography standards.

It was agreed that CAEE is well positioned to support and be involved in this process. Patrick made note of CAEE’s consistent and qualitative presence.

The Environmental Literacy Plan as required by No Child Left Inside is a huge endeavor.  CAEE is planning to lead the effort – and organize the process so that a network is formed and engaged to build the plan, and more importantly implement it.  The staff feels that there is no higher priority for the organization right now.  Other programs will likely fall down the priority list as needed.  Board members are encouraged to get engaged in the environmental literacy plan process (contact Katie for details).
IX. Up coming dates for Board Members:

       Tues. June 23 4 PM – a 1 hour, 1 item phone meeting

       Thurs. Aug 13 4-7 PM – CAEE’s BBQ

       September -  a working retreat – TBD

A motion was made and then seconded to adjourn end the meeting at 11:40 AM.

Additional: May 13, Ali sent out an e-mail containing a few additional items, we did not get to at the meeting. 

1) Taxes – CAEE has an extension through Aug. 15. Ali asked if anyone knows a CPA who is willing to donate a financial review? This could save CAEE about $2500.

     2) Auction items- Kate will be sending out information about soliciting auction items 

for the film festival. 

3) President’s Award –Nominations for this year are due.

4) Board members are encouraged to make their donations to CAEE before June 15, 

     in order to take advantage of the matching grant. 

Respectively submitted, 

Linda Hamilton, Secretary 

