CAEE Board Meeting ~ Tuesday, December 8, 2009 ~ 2:30 PM ~ by phone

Board members present (by phone): Julie Gustafson, Ana Soler, Linda Hamilton, and in-coming board member Jim Moss. Kelly Keena and Tonia Seidl hoped to call in. Patrick Tennyson and Teresa Higgins were not able to be part of the meeting. Voting proxies had been taken care of  - as requested by Katie Navin.

Staff members present: Katie Navin and Emily Wiseman.

I. Budget update and information:

Katie explained the budget statement that had been emailed to board members earlier. Katie stated the even though not all membership amounts and other donations are not fully accounted for, she believes there may be about $5000 short-fall for 2009 in expected contributions due to continuing overall economic considerations and the lower than expected attendance for the “Changemaker Breakfast on Dec 2nd.    The breakfast will be discussed later. 

Katie stated that the Film Festival “broke even”, even with fewer sponsorships and that the actual event was well attended. Katie announced that the film festival committee decided that the festival would not continue as a CAEE program, but that CAEE will be the fiscal agent for the event (similar to PLT). Emily stated that this is a good decision due to the amount of work required by a CAEE staff person. 

Julie described the status of the agreement between NWF and CAEE. Two aspects of this agreement are: Colorado Kids Outdoors Program and Environmental Education legislation. CAEE would be the fiscal agent in this agreement. A MOU was created between the organizations. The board members present voted in favor of proceeding with this agreement. Julie will get back to board members.

Ana moved that we accept the budget as it now stands; Linda seconded it. The budget was accepted. 

II. Board elections are completed. 

*New members are: Michael Finchum (City of Fort Collins Utilities Education Dept) and Sally Shuffield (Durango Nature Studies) and Jim Moss (Recreation Law).

Katie stated that Patrick Tennyson has just stepped down, making 1 opening on the board. Board members discussed various venues to attract another interested board member. Ana Soler brought up implementing a “skill set” evaluation in order to have an active, engaged, and diverse board. Jim Moss recommended that the staff decide what type of leadership position is needed and then contact an appropriate organization to recommend someone. After additional discussion, it was decided that Ana would send her skill set information/matix to Katie to access where the board has “gaps” and go from there.  

Katie also mentioned that it would be good to have a board meeting in early January 2010 of “old” and “new” members – to celebrate the work of the board in 2009 and welcome new board members. Katie will send out a meeting wizard with some possible dates. 

Katie also proposed a half-day or all-day board member/staff retreat in Feb to discuss the role of an active board (input and financial) and to develop some team building techniques. Ana recommended that inclusive work be part of such a retreat. As part of this, Katie described the professional development opportunity from the Community First Foundation. She will find out more information about that. Linda asked if she can stay engaged with the board through the retreat. 

III. Breakfast event follow-up:

Katie stated that 64 people attended the December Breakfast – a bit lower due to a snowstorm; however, everyone seemed impressed with CAEE and there were several “new to CAEE” people. Katie stressed the importance of follow-up calls to thank people. Linda, Ana, and Tonia agreed to call 5 people. Board members mentioned that CAEE might consider other breakfasts in other Colorado locations, perhaps increasing the spectrum of donations as well as making CAEE visible in other locations. 

Katie brought up the fact that only 88% of the board has contributed to CAEE for 2009.

Katie described the Denver Foundation grant ($15000) status and the interview with a representative from the Foundation. CAEE ought to learn the outcome by the end of February. Fingers are crossed. 

IV. Fun, food, and successes:

Katie reiterated CAEE’s successes of 2009, as well as its 20-year history:

· $135,000  is in an endowment

·  17 people are certified EE educators

·  CAEE is recognized in numerous circles

· CAEE has had “the ear” of the Lt Gov and other state government people

· CAEE’s significance in EPA’s region 8 

Board members also cited some CAEE achievements. Katie is preparing a membership letter to reiterate this. 

Due to snow, cold weather, and the phone meeting, board members were not able to enjoy the food that CAEE staff had prepared. 

The meeting was adjourned at 4:10 PM. 

Respectfully submitted, 

Linda Hamilton, secretary. 
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