CAEE Board Meeting – Monday, Jan 14, 2008 – 9:00-11:00 AM

(CAEE office)

7 Board Members present: Skip Spensley (holding proxy for Diane Simmons), Karen Hardesty, Kelly Keena, Linda Hamilton, Patrick Tennyson, Hillary Mizia, and Jill Gustafson.  Jill Cooper and Diane Simmons were absent.  

CAEE staff present: Ali, Amanda, and Kate

While waiting for remaining board members to arrive, Ali explained the current status of recognition options for Julie Wrend. About $5000 has been donated to CAEE in memory of Julie. Julie will be honored at CAEE Award’s banquet on February 29, 2008.  Board members discussed additional options that would be appropriate tributes to Julie Wrend.  We agreed to see how to honor Julie in the congressional record.  Skip will find out details.  It was also agreed to rename the President’s Award to the Julie Wrend President’s Award.   We all agreed that Julie efforts made a positive impact to the EE community.  

Shortly after 9 AM, Skip, as acting president, called to order the first 2008 Board of Directors meeting. Ali welcomed everyone.  Everyone introduced himself or herself.
I.  Vision Discussion: We (board members and CAEE staff) each briefly presented our “passions ” or legacy for CAEE:  what we’d like to see/experience with CAEE or a particular goal for CAEE.   Members who’ve been with CAEE a while reflected on their association and what he/she now envisions.  New members stated his/her objectives for CAEE, as well, as staff members.  We all concluded that we each have great interest in CAEE and the desire to see it thrive. 

II. Officer Elections:  Four positions are open and need to be filled by board members.  Discussion about candidates followed, with the following positions proposed:

President: Skip Spensley

Vice President: Karen Hardesty

Fiscal Officer: Patrick Tennyson

Secretary, Linda Hamilton.  
Linda made a motion to approve the slate as presented.  Patrick seconded.  All present voted in favor of acceptance of these members as officers. 

III. Board Meeting Schedule:

We discussed the benefits of 4 face-to-face meetings and 2 supplemental phone meetings.  As in 2007, we agreed that we might need to consider an all day retreat, depending on workload, issues, necessary discussion and input.  We agreed on the following board meeting dates: 

· Monday 3/10        9-11 AM

· Monday, 5/12     5:30-7:30 PM

· Monday 7/14      9-11 AM *possible retreat day – hold 9-5pm
· Monday, 9/8      5:30-7:30 PM

· Monday, 11/10   9-11 AM

Julie recommended a work session that would give an overview and current status, etc of CAEE’s programs.  After some discussion as how to do this, it was decided that a work session will be held on Friday 2/8 from 9-1:00 PM to gain more knowledge on the various committees. This session is optional attendance for board members.  It was suggested that committee reps be invited to provide current information.  Program updates will also be added to each board meeting agenda. 

IV. Benevon Review

Ali stated how successful the December 5 “Be the Change” event was – financially and philosophically. The members present who were able to attend agreed that it was a positive and upbeat event.  As a result, we discussed how to proceed with the Benevon Fund Development Plan. With the attention and needed assistance to accomplish the objectives of this model, CAEE has dropped the silent auction, due to the amount of work and effort needed primarily by the staff with help from board members and volunteers. We discussed the pros and cons of both of fundraisers approaches. We agreed that, for now, CAEE will pursue the Benevon model for fund raising.

 Skip recommended that we each get back to Ali – by the end of the week – as to which part of the Benevon Plan we would be willing to work on. 

Ali was also asked to develop messaging for the donors from the “Be the Change” breakfast to convey new and exciting items of note from CAEE.  It was suggested that this happen quickly and without Green Team support.

V. Legislation
CAEE is helping draft and get sponsors for legislation to support EE.  Many thanks to Julie and Jill who have been working very hard on this project.  Many meetings between legislators, business, environmental groups, etc.  have occurred to build support.  As of the meeting, Rep Merrifield had offered to co-sponsor but could not sponsor the bill and we are still waiting to here from Rep. Scanlan about sponsorship.
If/when the legislation is introduced, Ali will send an email to the board with details.  Please be sure to carefully read this email for details on how you can get involved.  Likely ways will be getting support from legislators and organizations to support the bill.  

VI. 2007 Finances/2008 Budget

Ali went over the 07 financial papers and the 08 budget draft.

After some discussion, Skip recommended that Ali finalize the budget soon and get the info out to board members.  Ali will send details with the final budget by email to the board.  Board members agreed to review the budget and send any questions or concerns to Ali 

VII. Work Plan and Line of Sight

Ali presented the work plan and explained that we received a mini-grant to hire a consultant to develop a business plan for CAEE.  This will help prioritize programming.  
CAEE will be the fiscal agent for the Co Watershed Network for the Water Education Task Force program.

Most other programs remain the same except for the proposed cancellation of the auction.
At 11:10, Karen proposed that the meeting be adjourned; Kelly seconded it. The meeting was adjourned. 

Respectively submitted, Linda Hamilton
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