CAEE Board meeting – Monday, March 10, 2008 – 9:00-10:30 AM

(phone)

Board Members present by phone: Skip Spensley, Karen Hardesty, Patrick Tennyson, Linda Hamilton, Julie Gustafson, Kelly Keena, and Diane Simmons.  
Absent: Jill Cooper, Hillary Mizia (proxy to Skip)

Staff present: Ali Goulstone Sweeney

Additional: Sue McGuire, Nonprofit Consultant
The phone meeting was called together by Skip. 

Discussion began with the possible business plan for CAEE proposed by Sue McGuire, the nonprofit consultant hired by CAEE to conduct business plan training with the board and staff and develop a business plan.
Sue explained the pros of a business plan for an organization such as CAEE: 

· A look at what exists that then helps with planning the future

· A focus on financial aspects and how this shapes future decisions

· A” development audit” by looking at actions and activities, such as fund raising to cultivate what CAEE has

· By outlining assets and expenses, the organization can hone in on the skills CAEE needs on the staff and the board w/ in a time span

· Defining the future steps in terms of resources that we have and need

The business plan training that Sue is leading for board and staff is March 21 from 8:30-4:30 at the CAEE office.  It is encouraged that you try to attend.  Please let Ali know if you will attend.  Sue suggested that if you can only make part of the day to plan on the morning.  

CAEE already has several plans and assessments: strategic plan, work plan and line of sight, master plan, development plan, and audience assessment.

Skip asked Sue how would the business plan fit/intertwine into these plans?

Sue explained that they could in 2 ways: the business plan can pull important elements from each plan to provide direction; the business plan can ID specific strengths which then helps to ID weaknesses. To show what information is missing and to determine what can be done staff/board-wise. 

Karen asked the difference between a strategic plan and a business plan. Sue explained that a strategic plan shows where you want to go; a business plan shows how you get there. 

Sue recommended that a business plan be prepared for the next 5 years, not less. She also recommended updating and utilizing the information from the audience assessment (Wells document).  

Sue stated that a business plan could assist CAEE w/ what to tell/how to recruit outside audiences, as in donors. 

The board supported Sue McGuire’s ideas.
I. Skip brought up the 2008 budget. Ali had e-sent this information out to board members. Ali stated that as of now, relatively early in the new year, things are on track.  Ali stated that CAEE received the Denver Foundation Grant ($15,000) and a few others are due soon. The TOTB conference attendance is down from previous years, possibly half. Ali is planning to analyze the current info to determine how “down” it is.  The board discussed some of the possible factors: low economy, high gas prices, NAI’ s spring workshop.

After group discussion, Linda proposed that the 2008 budget and financial statements be accepted for February, Patrick seconded it. All approved.
II. Worker’s Comp. Due to Amanda’s automobile accident, Ali has looked at what CAEE has and/or could offer to a paid employee in the future. Ali gave background information: CAEE does not have Worker’s Comp and that non-profit organizations are not required to carry it w/ less than 4 employees. To carry Worker’s Comp Ins, it’d be about 4% of the payroll. 

Board members and Ali discussed pros, cons, lost wages, other considerations about WC ins and other ins packages. Patrick recommended that this is the time to look at CAEE’s benefits package, decide what we do have and what we need. It was agreed that CAEE would look at other non-profit organizations packages and also the availability and cost of insurance through Non-profit Association and possibly a group rate. 

Kelly said she would call and get information, pass this on to Ali, who will bring it up to us at the next board meeting. Karen also offered to call some nonprofit organizations.
Patrick asked what we could do for Amanda. Ali stated she is fine, had to get a new car. Ali stated that Amanda is looking for a new job, not because of the accident, but more that she’s worked hard for and w/ CAEE for 4 years and wants to try something else. Skip recommended that we all support Amanda in her pursuit as she has done a great job for CAEE. 

III. Ali gave the legislation update and with Julie Gustafson adding more information. Rep. Christine Scanlan recently emailed Ali that the bill was not ready and will not be introduced this year.  After some speculation on why (the Leadville problem, timing) Julie stated that it was not “the end of the road” and that we did have “our foot in the door”. We agreed we’d try next year. 

V. 
     The Advisory Council meeting, Friday April 11th.  Ali reminded the board that  the board sets the agenda for the advisory meeting.   Ali brought up CAEE’s continuing interest in diversity and inclusiveness discussions and the ongoing question of how can CAEE encourage/invite/engage more diversity.  Kelly referred to the NAEEE case studies as good tools to help to open up conversations. Karen and Linda voiced that “another” conversation on diversity would not move us forward, particularly at an advisory meeting, that such a topic warrants a workshop, speakers, new insightful training.  

After some more discussion, Skip suggested that Ali and staff develop some more ideas for the Advisory Council meeting, email us, and we MUST respond back to Ali. 

VI. The Benevon Model. Ali referred to the Benevon Model sheet that she’d emailed us. It is important the board know their involvement/engagement with the Benevon project. The Green Team is a small group of dedicated people. Several board members stated they were not clear on the current status/efforts of the Green Team and where to become involved. After some discussion amongst board members w/ Ali, Skip suggested that Ali email the board members explaining who’s planning what and specifically what we can do. Linda suggested a “where we have been/where we are now/where we want to go” format. Board members need to read and respond to these emails that warrant return comments/information.  

The next Green Team meeting is 3/19 @3PM @CAEE and could be attended via phone. 
VII. Revisit President’s Award and naming it after Julie Wrend.

Ali stated that the awards committee expressed concerns about changing the name of the Presidents Award to the Julie Wrend President’s Award forever. There was concern about this being suitable in the future and that perhaps Julie could be honored through the scholarships to the conference, for example.  The board members were not together in understanding/recalling what we’d discussed earlier, but we all want something to be done in honor of Julie Wrend.  The group agreed that they thought the award was just to be in Julie’s name for this year, and not forever.  Skip recommended that Ali email each of us the options w/ input from the Awards committee that we must all respond to, to get back to Ali w/ specific feedback. 

VIII. Other business


Karen said the Awards Banquet was wonderful and how much she appreciated everyone’s work. Karen nominated herself to be in charge of the video process at the next awards banquet, that she thinks its very important to have the appropriate picture for the appropriate person being discussed/mentioned.  Ali also thanked everyone who was there. 

Then Linda called that the meeting be adjourned. Skip adjourned the meeting at 10:25 AM. 
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