CAEE’s Board of Directors Retreat Minutes ~ Lookout Mountain Park Golden, CO

Monday, July 14, 2008 ~ 9-4:00 PM

Board members and staff gathered to begin the all-day retreat by 9 AM. The Board members present were: Skip Spensley, Karen Hardesty, Linda Hamilton, Diane Simmons, and Patrick Tennyson. Staff members present were: Ali Goulstone Sweeney, Kate Gardner, Katie Navin, and Molly Holmes. Susan McGuire, the non-profit consultant who is designing a business plan suitable for CAEE, facilitated the meeting. Everyone introduced him/herself and stated their professional association with CAEE. 

The purpose of the retreat was to discuss, assess, evaluate, and if possible, decide the benefits, values, and costs of CAEE’s existing 24 programs. The desired outcome of this process and additional follow-up is to determine: the programs’ growth/development capability, or necessary revision approaches, or discontinuation decisions. Included in this process is the program’s significance to CAEE’s mission statement and vision statement. Some of these programs are considered to be the core of CAEE, some have evolved over the years, and some represent current times. With the retreat’s efforts and outcomes, Sue will then design a business plan for CAEE. 

To understand our task and to proceed:

Sue updated the group with overviews and descriptions of each program collected from CAEE’s records – what CAEE has done. She then recommended 4 elements to take into account when analyzing any of the programs ― either in the whole group discussions or in the smaller groups assessments.

1) Is the program “mission related? Does it fit with the mission statement? Is the 

       value of the program influenced by the mission statement?

2) Is there a success measurement? Can we determine a depth of impact on membership numbers or revenue?

3) Can we determine audience response (i.e., customer satisfaction, after the event)

4) What are the costs (financial and time) and benefits to keeping a particular program to/for CAEE? Staff time is significant.

For additional understanding, Sue outlined factors that make up the cost category and the types of benefits. She also compared costs vs. benefits:

Costs can drain an organization’s resources or weaken its ability to accomplish its mission. Benefits can add resources or strengthen CAEE’s ability to accomplish its mission and vision statements and organizational objectives. Benefits can increase an organization’s status in the community arena. 

Other aspects to consider are: does the program move the Strategic Plan forward and how is the program evaluated long-term and/or short-term? 

Sue’s PowerPoint presentation laid out aspects of each of CAEE’s 18 core programs that are considered “the heart of the organization” as well as its “peripheral” programs that may not be as connected with the mission but may be assessed to provide benefits that outweigh the costs. Sue recommended small group analysis (with a staff person and 2 board members) that each would each assess 6 programs/activities that are related to CAEE’s operational organization, its visibility and representation in state EE, and it’s therefore, it’s future.

 Small Group Analysis began about 11:00. The groups worked through lunch, to reconvene as the large group by 2:15 and share information for discussion.  Patrick Tennyson and Diane Simmons needed to leave after lunch. The remaining people had full discussions on every program entry.

Linda had to leave at 3:30.

The remaining Board members and staff classified the programs as Programs to Keep, Programs to Discuss, and Programs on Shaky Ground. The discussions centered on which ones just needed attention vs. the ones that need to be restructured or merged.

Programs to keep:

Outreach and Communication

Education Forum

Conference

Awards Program

EE Certification

Newsletter

Website

Professional development Series

Master Plan

Programs to Discuss:

EE Directory [Can it be simplified? Needs some TLC]

Resource Review System [Can it be made stepwise so it is easier and less intimidating to become involved? Can it be marketed to teachers who will use the reviews once they’re done?]

Teacher Institute [Can it be merged or linked with other programs?]

Regional Networks [Emphasize identifying and supporting local leaders to take some of the workload off of staff]

Diversity Roundtables [Will change with Vista person.]

Programs on Shaky Ground

Film Festival [Review after next one]

Water Education Task Force [Still undefined]

NAAEE contract [Status unclear for future work]

The next step will be to look at long-term implications for modifying and growing programs, in terms of staff time and financial resources.

Respectfully submitted,

Linda Hamilton, Secretary

