CAEE Board Meeting  ~ Friday January 23, 2009  ~ 9:00-11:00 AM ~ @ CAEE office 

The first meeting of the year began at 9:00 AM. Board members present: Skip Spensley (holding proxy for Jill Cooper), Julie Gustafson (holding proxy for Kelly Keena), Teresa Higgins, and Linda Hamilton; CAEE staff present: Ali, Kate, Jen, Katie. Absent: Ana Soler, Jill Cooper, Patrick Tennyson, Kelly Keena.
I. Introduction and personal statements: going from the agenda that Ali had e-sent, each board member and staff introduced themselves, gave some background information, and then a brief statement on our personal philosophy for our involvement/ interest with CAEE. Ali explained that this is a good time and method for each of us to revisit our interest level and commitment to CAEE.  Ali mentioned the skill profiles and thanked Kelly, Linda, Julie, Teresa, and Skip for taking the few moments to fill out the form.  This form is just a basic board form from a generic board training and is intended as a starting point for discussions about the strengths and weaknesses of the current board.  Patrick, Hillary, Jill, and Ana – please send the form to Ali ASAP.
II. Awards Banquet: Katie Navin announced the Awards Banquet to be held on Friday, February 27 at Craig Hall on the DU campus and encouraged board members to take invitations for friends, family, and associates. All pertinent information is in the notices that CAEE had recently mailed and on the website. It was reiterated that this is another significant event promoted and made possible by CAEE; we are hopeful board members will make it a priority to attend.  Board members commented that this year’s list of recipients is impressive and extensive.

III. Officer Election: Ali and Skip described the staff positions need to be filled for this year. Ali had heard from some members as to positions that he/she would be willing to assume or to continue. After some discussion, the slate of officers for 2009 includes: 

· President – Julie Gustafson
· Vice President – Kelly Keena

· Treasurer – Patrick Tennyson

· Secretary – Linda Hamilton

                  Those present registered unanimous support, yet because of not having a quorum present no vote was taken.  Ali will send the slate out to the board by email.
IV. Board meeting schedule: Board members and staff discussed format merits of quarterly or every other month meetings, occasional and as-needed 1- day retreats, and/or phone meetings, and difficulty in matching everyone’s schedule. After looking at CAEE’s calendar of events and ongoing projects, as well as any changes within CAEE, it was decided that the board would meet every other month. Due to the lack of board members present for a full schedule discussion, it was decided that the next meeting would be a phone meeting March 6th from 9-11am and a face-to-face meeting in May 11, 9:30-11:30. We also plan to have a retreat in September.
Ali will e-send out the incomplete schedule information to all board members, requesting a response. The rest of the schedule will be set at the next meeting. 

Corrections on the current schedule: Colorado Environmental Film Festival is Nov 5-7 ’09.

V. Changes within CAEE: Ali brought up the pending changes in the staff at CAEE.  Following up on her 1-on-1 conversations with each board member, Ali described her decision to resign from her position as director of CAEE for personal reasons and encouraged the board to consider Katie Navin as a candidate for the position. 
However, the situation that makes proceeding complicated has to do with the current state hiring freeze, as executive director position falls under the Colorado State Forest Service.  From Ali’s conversation with Jeff Jahnke, the State Forester, the position will continue to be funded through the general fund. At best, the hiring freeze might be lifted about the 3rd week in May or continue until the 1st week in July. It will then take 2-3 months for someone to be hired.  Ali has agreed to stay on until September, hoping this will be resolved and the transition can be smooth.
As per CO State Forest Service requirements, there must be a competitive process to fill the position. The position description must be advertised for 6 weeks. Several board members expressed interest in seeing the job description and possibly being part of the hiring process – along with the State Forest Service representative. Ali agreed to locate the job description for review and perhaps amending to reflect more up-to-date requirements. At this time, the hiring process representatives might be: Ali, Julie, Patrick, and the State Forest representative.  If others are interested, please contact Ali.
VI. New board member/additional board member position: Ali brought up some unfinished business from the December phone meeting: another person has expressed interest in CAEE and as a possible board member. The pros and cons to adding another position to the board or to “appoint” another board member were discussed. After full discussion, including By Laws content and what value an additional board member would bring the board, it was decided that another board position would not be added at this time.  Julie would call the interest board person and recommend/discuss other options she could pursue initially to be part of CAEE. Board members present also decided that adding another board member position would be discussed at a later date – after changes, etc in CAEE are in place. 

VII. Budget: Ali announced that the December 08 Nurture Tomorrow event brought in $14,000 including pledges and that 60 people attended in spite of the crazy snowstorm. 

Referring to the e-sent budget papers: summary, details, and endowment details, Ali said that she is always “fine tuning” the budget in order to present it in an understandable way.  Ali explained the summary reports, touching on each budget account for explanation and giving an update on grants that have come through and those still pending. Ali pointed out and explained the new column notation, “Total w/out pass-through and endowment”. Ali believes this entry needs to be included in budget information to show the money that is CAEE’s as opposed to money in the endowment or pass-through accounts.
Skip stated that the budget information has not changed a lot; the information is more for our tracking and understanding. Those present registered unanimous support for the current budget and suggested a provisional decision to approve the budget.  Due to the lack of a quorum, Ali will e-send a request to all board members to review the current budget, ask questions, and ultimately vote by email to accept the budget document as stated.  It was recommended that a response date be required. 

VIII. Endowment: Those present briefly discussed the endowment as per the emailed statement.  There is an opportunity to take advantage of the match funds from Community First Foundation by depositing some of CAEE’s reserves in the endowment.  Although, the board has committed to building the endowment – there is concern about the economy this year.  The discussion will be revisited at the March meeting, with a decision made at the May meeting.

IX. Julie stated that since it is a new year, she would call board members to discuss the importance and what is involved of being a board member. 

Before leaving, those remaining agreed that future agenda needs to include: 

· Pass through grant information – to determine fees
· Raising member dues.

· The business plan and its rewrite.

         The meeting ended by 11 AM. 

         Respectfully submitted, 

         Linda Hamilton, Secretary 

