CAEE – Board Meeting – Monday, May 12, 2008 -  5:30-7:30 PM

Skip Spensley, President, called the meeting together at 5:40 PM.  Board Members present: Linda Hamilton and Hillary Mizia. CAEE staff present: Ali Goulstone Sweeney and Kate Gardner. 
Absent: Jill Cooper (proxy to Skip), Karen Hardesty (proxy to Skip), Kelly Keena (proxy to Skip), Patrick Tennyson, Julie Gustafson, and Diane Simmons (proxy to Skip).

I. Ali went over the previously sent-out budget and financial sheets. Ali discussed the Teaching Outside the Box conference registrations, stating that the conference was (at this time) thought to be about 20% below the previous years. She will keep track of this for further budget disclosure. We briefly discussed the Film Festival status. Ali stated that Shawna has reported that there is about $3500 in sponsors.  Ali explained that the pending $4000 grant from NAAEE will go toward CAEE’s Certification Program. The board members reviewed the additional budget entries and approved of the budget and financial report as presented.

II.        Ali provided update information about CAEE’s staff: Kate Gardner is full time and CAEE’s program assistant. Katie Navin is CAEE’s program coordinator.

    A Vista volunteer position will begin in July ($3000 for a year). Part of the Vista position is to infuse diversity (inclusiveness) recommendations into CAEE programming. This fits into CAEE’s current schedule of the Advisory Meeting on Thursday, May 22nd led by Ali and Ana Soler. 

          Hillary expanded the discussion with her association with Denver’s Mental Health program: “Together Green”. Hillary believes the Mental Health organization would benefit from association with CAEE as the program evolves.  Hillary also has information on the Denver based Corporate Express’s “sustainability section” that would also benefit from CAEE guidance. Hillary will ask Corporate Express how it handles donations to give CAEE ideas and maybe a partner?

III.     Ali provided an update on the business plan with Sue McGuire and the March 21 workday. Sue laid out what each program is costing in dollars, staff effort, and productivity. The workday group “stepped through” each program, working on what the tangible benefits are and how each could create more value for CAEE.  Sue will be providing more feedback from the workday and her analysis soon.  The board discussed possibly having a Business Plan/Board retreat for 7/14. This was not decided.   More to come – from Ali or Skip.

IV.      The group discussed the President’s Award, noting the background information Ali had sent out.  Linda mentioned Patricia Limerick from CU Boulder as a possible nominee, due to her recognition as a renowned Western History author. Hillary recommended considering one of the Sustainable Living Fair keynote speakers. Skip proposed Chips Barry from Denver City’s Water Board, stating that he’s accomplished a great deal on education about western water, usage, etc. After some discussion, everyone present thought Skip’s recommendation to be the best for the upcoming President’s Award.  Ali will email the board for a vote.
V.      The Advisory Council Meeting on May 22 will be an appreciative inquiry approach to a diversity and inclusiveness discussion. 

VI.      Ali provided the Certification Program as this meeting’s Program Snapshot. She described current status of the program and presenting it at TOTB and the feed back interest (20 responses) for the pilot Certification Program. Skip asked that Ali email us the synopsis pages (2) – an overview.  There was a brief discussion on how and who would qualify to be a reviewer of the applicants’ portfolios. 

VII.    Ali described that the Benevon Giving Model will be infused with CAEE’s annual summer events and then increased focus will be applied in the fall.  With the staff changes, there has not been a focus on fundraising.  Ali is concerned, but hopeful that we can get back on track with the board’s help this summer and fall.
VIII.    Other: Skip and Ali described the leadership forum on Air Quality/ Ozone and Education to be held on 6/13 meeting at the Junior Achievement Building – 1445 Market St. Good speakers with current information. 

          The meeting was adjourned at 7:25PM. 

          Respectively submitted, Linda Hamilton, secretary. 

