Brief follow-up to board mtg in CAPS following agenda items.  10/5/09

ON THE CALL: JULIE, SKIP, TERESA, PATRICK, ANA, AND KATIE

 

Agenda for Monday's Mtg: 

1. New Director Recommendation for CAEE + Board Approve 

KATIE NAVIN, PROGRAM COORDINATOR FOR CAEE IS THE TOP CANDIDATE TO SERVE AS EXEC. DIRECTOR FOR CAEE. SHE HAS BOARD SUPPORT. BACKGROUND CHECK IS IN PROCESS.

 

2. Board Elections/Information/Feedback: Review nominations, review problem with 5 elected seats (see attached) and decide on election process 

BOARD SUPPORTS OPTION 1. 5 BOARD MEMBERS TO BE ELECTED TO SERVE 2010-2011. THIS WILL CREATE A 10 MEMBER BOARD FOR 2011-IT WAS AGREED THAT WAS FINE. BOARD PLANS TO REVISIT BOARD SIZE + CONSIDER STRATEGIC GROWTH OF BOARD IN COMING YEAR. 

 

3. Board approval of Advisory Council Mtg. agenda (Katie can you send this to the board)? APPROVED, PATRICK AND ANA WILL BE ATTENDING ADV. COUNCIL MTG AND HELPING W/BUSINESS ENGAGEMENT AND PARTNERSHIP DISCUSSION.

 

4. President's Award (see previous email from jg for nominations) 

STILL NEED A VOTE FROM JILL, TONIA, AND LINDA ASAP PLEASE. 

 

NEXT BOARD MTG. CHANGED TO IN PERSON AT CAEE ON WED. 10/22 AT 2:30 pm

 

ADDITIONAL  CONSIDERATION: 

NEW PROG. COORDINATOR FOR CAEE, KATIE WOULD LIKE TO HIRE EMILY (CURRENTLY PT) AND ELIMINATE THE PT POSITION. BOARD AGREED THAT WAS IN HER DISCRETION AS ED. 

 

THANKS EVERYONE FOR YOUR TIME THIS AM. BE WELL. 
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