Environmental Education Advisory Council Meeting

April 17, 2007

Butterfly Pavilion, Westminster

2:00 – 4:30 pm

Present: Paul Aldretti, Susan Beckett, Nicole Bickford, Roxanne Brickell-Reardon, Natalie Brower-Kirton, Susan Buhr, Mark Cassalia, Mark DeGregorio, Ashely Delaup, Ann Dewey, Jessica Feld, Tiffany Fourment, Linda Fuller, Shirley Garcia, Ali Goulstone Sweeney, Ron Hamilton, Wendy Hanophy, Dale Jones, Kelly Keena, Kristin Libberton, Debbie Matlock, Mary McCormac, Caroline McLean, Aaron Murray, Amanda Peterson, Curry Rosato, Jo Scarbeary, Sue Schafer, Zoe Shark, Kirsten Springer, Marcos Stoltzfus, and Joy Thompson.
Welcome & Introductions
Ali welcomed all new and returning members.  Ali thanked all of the volunteers in the room and recognized that 150 volunteers make it happen for CAEE.  The Alliance is our connection to each other; that together we are something far more than we can be individually.  
Each member introduced themselves, and also stated what they wanted to know about certification, or why they think certification is important (a summary of these comments is below).

Summary:
	What do I want to know about EE certification?
	Why is EE certification important?

	· Why is it important, what will it cost (time & $)

· CO or national compared to other states

· How does it fit with my existing certifications

· What other programs were used as a model

· What is certification/standards

· Tie in w/ professional development

· What’s involved

· What degrees can be automatic

· Scope (holistic) – to include recycling, etc.

· Connection with higher education

· Value added… to whom and in what way

· What is the content

· What will it mean to target audience

· How will this help me?

· How to make it a great program
	· Professionalize the field

· Sense of legitimacy

· Goals/guidelines for “best you can be”

· Beyond “sense” to actual power (demonstration)

· Communicate what is important

· Raise awareness

· Quality assurance

· Education teachers/supervisors/decision makers

· Validation

· Cohesion between environmental educators and others

· Keeping it relevant

· Taken seriously

· Harder to brush off


Small Groups

The large group divided into small groups, to work on these topics related to certification:
Group 1 – Mentors

Facilitator: Wendy Hanophy
Group 2 – Motivations, PR, Marketing

Facilitator: Tiffany Fourment
Group 3 – Complimentary certifications

Facilitator: Nicole Bickford
Group 4 – Review panel 

Facilitator: Amanda Peterson
Group 5 – Higher education and professional development courses

Facilitator: Susan Buhr
Group 6 – Other 

Facilitator: Ali Goulstone Sweeney

Small Group Notes:
Group 1: Mentoring

	Pros
	Cons

	Knowledge

Dialogue/commitment

Pass on history

Transfer best practices

Synergy between old knowledge and new technology

Rejuvenation of energy

Reinvigorate master

Job description (C7)

Personal

Builds community

Insuring the future

Create a career environment and life

Valuable resources for newbies

Provide career guidance

Support system


	Involvement of both sides (C7)

Overly process oriented

Disparity in commitment and accountability

Mismatch (personality, expectations, experience) 

Process to deal with mismatch

Sustaining recruitment and prevent burnout of mentors

Amount of time a concern- Could be difficult
Time expectations need to be fairly clear to ensure ability to accomplish goals of the mentor process. 

Does it count as continuing P.D.? (C8)
Potential increase in problems from individuals who are not good mentors/ don’t desire to mentor (C8)

	Other considerations

	Not sure it’s a good idea to require it of Master level EE (that is , require that a Master serve as a mentor)- time constraints, motivation level should be taken into account

Masters requiring mentoring wouldn’t work with a stipend, paying all masters is not efficient
Should be on volunteer basis (C1)

Seems as if it would almost require a whole different/separate program to recruit, train, and oversee etc. mentors for quality control. (C1)
ID upfront-what the relationship is about?

Structure mentorship with specific outcomes 

Letter of intent-expectations

Template for experience

Agreed upon goals/learning plan

“Job” descriptions

Accountability

Look at national board teacher certification and other good mentorship programs

Financial reward for mentor? Could mentors get a stipend for their services (could defray or refund cost)?  Other incentives? (C3) (C10)
Must anticipate as many of the cons as possible and take steps to avoid them

Speed mentoring (like speed dating) to match geographic endorsement interests (at the conference or adv. Meeting)

Need mentor training (train the trainer at the conference)

Connected to peer review board

Process for CAEE to select mentors (inclusive)

Glean mentors through “projects” and teacher training

Finite period of commitment

	
	

	
	


Group 2: Motivation/Buy-In, PR, Marketing

Big question = how to create buy-in/motivation on 2 levels:

1.  Motivate EErs to get the certification:

a. EErs need to feel that it is worth the time/energy/money, that they will gain     something from this certification.

b. One main motivation is being more competitive for jobs; more able to “sell”  one’s experience, skills, etc.

c. ROADBLOCKS for EErs: time, money, doubts about credibility (i.e. is it really going to be recognized?)… basic concern of “what am I going to get out of it?”

d. What about people who are NOT worried about employment – retired, in a long-term position, etc. – what other means by which to motivate them?

2. Motivate potential employers/other stakeholders to value the certification:

a. What do employers get out of hiring someone who is certified?  

i. An understanding of a more standardized, basic level of skills/experience 

ii. More credibility with target audiences (i.e. being able to tell teachers who want a program “all of our instructors are state-certified in EE”)

b. ROADBLOCKS for employers: possibility of being asked/expected to pay for certification and how to fund that; limiting of hiring pool by requiring certification of applicants

Ideas/comments on things that should be considered or done:

1.  Gather and/or provide (if already gathered) more info on what stakeholders are looking for, such as what qualities/skills/experiences are desirable to employers that may be looking into this certification.

2.  Identify key players (employers, businesses, supporters, etc.) and include them at some point in the program development process… in order to invite feedback AND educate about why this is important.

3.  Look at how the other states have marketed their programs, and ask them what kinds of outcomes they have seen from their marketing

	Motivations

	Impact(Global/Outside EE field(To supporters and funders (C4)

(*Insurance industry-has 1000 Certifications-means nothing outside the field of insurance) (C4)

Should Colorado redo the national process—we would like to see national data to use for support

Professor Harold Hill (The Music Man) - Must convince the audience there is a need for EE certification and the certification has value to them (C5)
What if you are a volunteer? (C6)
Motivations
-Question/Answer for program
-Employees need to get bought in
-Road walks
-Find job
-Help employees make a selection (C7)
-Help sort applications (C9)
Intrinsic to extroverted (C9)
Support for employees/process of certification (C9)
Feedback/Education combination with leaders-Knowledge + Connections

Roadblocks:

-Employers pay cost

-Time needed to build a portfolio

-Credibility—will it be respected?

-Will it actually benefit me?

Motivation for us getting certified:

-Support field

-Get a job

-Be excellent

-Help with saturated market

-Get new students into the field

Beyond Informal Ed Audience

-recertification credits for teachers

-Probably too much for teachers as they are already swamped



	PR and Marketing

	Could be sold as program like Master Gardeners (C4)
There should be outreach to employers to explain:

-certification benefits

-high standards

-broad def. to employers - think outside the box

-could be used to promote employees

Consider a PR plan—use other states’ experiences

Another audience = CAEE members

Pilot with some groups and use the feedback

-institutions

-educators

-ask states that are already doing it

-add to program evals at place like the Denver Zoo

Quality is key (C9)
P.7 = purpose and benefits section of the program plan-were employees polled? Other stakeholders-who supply/demand side

Who already backs this program? Any name recognition? How do we increase visibility? (C9)


Group 3: Certification Compliments

	Complimentary Certifications
	Other

	Certified Master Naturalist (C7)

Look at National Board, Teacher Certification, Process as a template (C9)

NBTC.org- Portfolio based certification process (C9)

Science standards (C10)

Colorado Teachers Association

NAI

PLT, Wild, Wet, etc.

Higher Ed courses

AP courses

Service learning component
	Should be a video component or presentation (maybe with mentor) (C2)

Rubric of requirements (courses, certification) (C2)

Find requirements that overlap with other programs (C2)

Make sure it appeals to variety of groups (C2)

What sources are available to obtain to become certified (C5)

Knowledge/experience (C5)

If you have another cert? What kind of credit will this give you toward your EE cert? (C6)

Still different enough from other programs that people would want it; it’s valuable (C10)


Group 4: Review Panel

· Output will be:( How many folks have been certified? (C4)

· Outcome will be:( What does a cert. Person do? What are they able to do? What does it mean outside EE field? (C4)

Group 5: Higher Education/Professional Development

Professional Development:

· If application comes from a school that doesn’t have an accredited course-need flexibility for application to have a course considered
· Higher ed. institutions may not be willing to participate due to charges
· Every higher ed. institution should have buy-in 
· Need marketing plan for selling it to the schools
· If national accreditation agencies already look at this (maybe it’s ok already (CAEE doesn’t have to review the programs
· Do students have to be a degree student to access the courses?
· What degrees/background prep. Counts?
· Should have broad base
· Would professional competencies count? (Toward this)
· How about niches trainings—G.S., facilitators, etc.
· Independent study courses should count
· Could it be formatted in the same style as formal education licensing programs?
· CAEE could offer the competencies to the schools ( individual courses, guideline schools could be “accredited”
· Would individual professors be willing to offer classes that would fulfill the requirements
· Course-based (can’t fulfill this in 14 months if you’re working in the field?)
· Should there be a certain number of years in “the field?”
· Exp. Prof. are eligible for cert., not just degreed- students
· Internship exp. (can that be the “field exp?”)
· Maybe CAEE orgs. Can provide cert. Specific internships
· Suggest that mentors/agencies provide internships for the “dirt time”
· Cost of classes can be prohibitive 
· What are the hidden costs of getting certs. 
· Can we go to the institutions already offering EE courses & ask them to offer the cert. Elements as an added bonus?
· Continuing ed. Opps. (good)
· *TOTB strand to offer cert. Courses 
· Nat’l programs- PLT, WILD, FLP, WET
· Attending programs or being a facilitator can suffice for competencies
· Is it important for applicants to know where they can go to get info, etc. to fulfill the competencies
· Just call it professional development 
· CAEE needs to recognize other qualifications that meet the same standards- PhD, etc.
· Sensitivity to options, cost, schedule, etc.
· Marketing is a big concern 
· Front-end assessment; who would participate, why or why not?
· Define what’s required in the portfolio?
· What should the portfolio look like?
Flexibility and Options:

· higher ed, informal ed (workshops, trainings, etc.)

· concerns about time commitment

· marketing and barriers with universities

· CAEE review panel for trainings

· same people reviewing and going through certification

· define regs for portfolio, each group competency

· need to be well-rounded, not just courses and trainings

· TOTB pres.

· min yrs exp

· Minimum years in the field (C2)

· Who will determine what qualifies to further certification? (C5)

· What is considered constructive credit vs. formal education? (C5)

· Minimum years experience for Masters (C8)

· There must be a balance between demonstrating experience and course work! (C9) 

Higher Education:

Ask higher education to apply for accreditation?

· Syllabus-flexibility 

1.  Barriers and buy in 

Emphasis on informal Science concentration

· Shut door on conversations @ CU Denver

· Works in Oregon

· @ what level is it a barrier 

· Accredited @ national level, barriers 

Do students have to be a master’s student or degree student?

Sound basis in content 

Costs can be prohibitive

2. Flexibility

Prof. conferences count also? Content Specific Niche for G.S. training 

· Lesson plans, portfolio

· Can it be modeled after formal cert. recert. models 

· How are certs. marketed to ski instructors?

Should CAEE write a course in areas?

Course by course basis

· Possibility for non-degree student? 

· Must do as non-degree seeking student.

· Identify other sources besides listed- can demonstrate competencies.

· Flexibility and options- don’t get hidebound

· CAEE recognizes other proficiencies 

· How do courses interface with portfolio? (course rubric/ projects for portfolio)

3. Outreach to Providers & Students

· A la carte menu-directory of accredited courses

· Minimum requirements for hours?- (Concern for working adults)

· Adequate experience in the field 

4.  Hard to reconcile tension; working professional necessary but no time

· Provisional- Years in the field minimum

· Skepticism about course word based portfolio being adequate

· Flexibility is key

5.  PD provide internships 

· Proficient out of degree? Need more for masters 

· Place of field/internship experience

· Higher Ed/ PD could offer internships 

· Require different kinds of experience-“dirt time”

· Mentor- agencies provide field experience

· Outreach to universities-accred. Courses for existing students

· Continuing ed. Outreach- non-degree, cheap

· Pre and post to get cert. hours

CAEE provides courses 

· Strand at teaching outside box about competency 

Consistency- National curriculum training count (flexible, not just in higher ed.)

Do employers pay employee to do this? Maybe prohibitive

Think beyond informal ed- have higher administrator 

· How does formal hiring committee look @ certs.? (eval. perspective of formal ed. Administrators, not only individual teachers.)

Group 6: Other

Evaluation (C4)

· As a personal having devoted 15+ years to the field mostly in volunteer work, living in a region where there is little employment in this field for someone or at least someone who is not single, moveable, and entry level- I’d love to see this, have this, but bottom line is I have to work 40 hours/week out of the field. I have been shown by EE experience/education/certification to employees/prospective employees; it mattered not to them- I can’t affect it time wise or monetarily. (C6)

· I love idea. Certification can be a great benefit. Big need; buy in from my employees to get started (C8)
· Recognition of those who get the certificate (C10)



















